
 
 

 
 
 

ALBANY CONVENTION CENTER AUTHORITY 
AUDIT & FINANCE COMMITTEE MEETING #2 OF 2026 

9:00 AM FRIDAY, MARCH 27, 2026, 
THE ALBANY CAPITAL CENTER 

55 EAGLE ST., ALBANY, NY 
 
 
 

AGENDA 
 

1. Call to order and roll call – Michael Hoffman, Chair 

2. Review of February (YTD) Financials – Laura Grippen 

3. Audit and Annual Report: 

a. Audit Review – UHY – Brian Kearns 

b. Annual Report –Laura Grippen/Monica Kurzejeski/ Robert Ryan  

4. Other business  
a. Motion to recommend adoption of the FY 2024 Audit by the ACCA Board  
b. Motion to recommend adoption of the FY 2024 PAAA Annual Report and 

authorize PARIS by the ACCA Board  

5. Motion to adjourn. 

 
 
 

















Albany Convention Center Authority

Audit Committee Meeting

March 27, 2026

REVIEW OF AUDIT RESULTS AND REPORTS
December 31, 2025
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LETTER TO THE AUDIT COMMITTEE

To the Audit Committee of Albany Convention Center Authority

Thank you for allowing us to serve you this year. We truly value and enjoy our working relationship
with the Albany Convention Center Authority.

UHY LLP is committed to the highest quality in all that we do. This begins with our team members
who are selected to serve you based on experience, technical skill and industry understanding. Our
teams use methodology supported by the latest industry and professional tools to help ensure
efficient and effective client engagements.

If you have any questions or want to speak with us about any matter, please don’t hesitate to
contact me via email at bkearns@uhy-us.com or telephone at (518) 449-3171

Sincerely yours,

Brian Kearns, CPA
Partner



 Audit Objectives and Strategy

 Areas of Audit Focus

 Financial Highlights

 Reports to be Issued

 Required Communications with Those Charged with Governance

 Other Considerations / Questions & Comments

This presentation includes a high-level summary and analysis of certain accounting and auditing considerations. It is not an in-depth analysis 
nor is it an all-inclusive list of considerations applicable to our December 31, 2025 audit. We would be pleased to provide further information 
on any of these topics (or additional topics) if the Audit Committee, or those responsible for overseeing the strategic direction of the entity and 
obligations related to the accountability of the entity, so desires.

This presentation is intended solely for the information and use of the Board of Directors and management of the Albany Convention Center
Authority. It is not intended to be, and should not be, used by anyone other than these specified parties.
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AUDIT COMMITTEE MEETING AGENDA



Audit Objectives:

We conducted an independent audit of the Albany Convention Center Authority’s (the “Authority”) 
December 31, 2025 financial statements in accordance with generally accepted auditing standards and 
government auditing standards.

 We provide reasonable assurance to the Authority’s Board of Directors that the financial statements, 
which are the responsibility of Management, are presented fairly, in all material respects, in conformity 
with U.S. Generally Accepted Accounting Principles.  We meet with the Audit Committee of the Board to 
provide detailed discussion of the conduct of our audit.

 We are available to provide feedback to Management and the Board of Directors on emerging 
accounting and auditing issues, regulatory matters, internal control considerations and information 
technology issues.
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AUDIT OBJECTIVES AND STRATEGY



Audit Strategy:

We utilized a proactive, risk-based audit approach that included the following primary elements:

 We assessed risks posed by the Authority’s significant business activities and the potential effects of 
those activities on the financial statements.

 We allocated audit effort and designed audit procedures consistent with the results of the business 
risk assessment.

 We evaluated key internal controls in place to mitigate business risks to determine the nature, 
timing, and extent of our audit procedures related to routine transactions.

 We tested selected non-routine transactions, and key management judgments and estimates.
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AUDIT OBJECTIVES AND STRATEGY



 Cash and cash equivalents

 Accounts receivable / Due from County of Albany, New York

 Capital assets

 Accounts payable and accrued expenses

 OPEB obligation

 Revenue recognition

 Operating expenses

 Contingencies and commitments

 ACC Operations
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AREAS OF AUDIT FOCUS
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FINANCIAL HIGHLIGHTS
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FINANCIAL HIGHLIGHTS (CONTINUED)



Reports:

 Opinions on the financial statements of the Albany Convention Center Authority

 Report on Internal Control over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards

9

REPORTS TO BE ISSUED
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REQUIRED COMMUNICATIONS

Our Responsibility Under Generally Accepted Auditing Standards

 We are responsible for forming and expressing an opinion about 
whether the financial statements that have been prepared by 
management with the oversight of those charged with 
governance are presented fairly, in all material respects, in 
conformity with generally accepted accounting principles.

 The audit of the financial statements does not relieve 
management or those charged with governance of their 
responsibilities.

 We are responsible for performing the audit in accordance with 
generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States 
and that the audit is designed to obtain reasonable, rather than 
absolute, assurance about whether the financial statements are 
free of material misstatement.

 Our audit of financial statements includes consideration of 
internal control over financial reporting as a basis for designing 
audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control over financial reporting.

The auditor should communicate with those 
charged with governance the auditor’s 
responsibilities under generally accepted auditing 
standards.
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REQUIRED COMMUNICATIONS

Planned Scope and Timing of the Audit

 Our engagement letter outlines our planned scope 
and timing of the December 31, 2025 audit.

We are required to communicate with those charged 
with governance an overview of the planned scope 
and timing of the audit.
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REQUIRED COMMUNICATIONS

Significant Findings from the Audit

 The Authority’s significant accounting policies are 
summarized in Note 2 to the financial statements.

 Existing accounting policies were consistently 
applied during 2025.

 We noted one transaction during 2025 that we 
would like to call your attention to related to an 
Administrative Services Funding Agreement with 
Albany County, which is disclosed in Note 11. We 
noted no other transactions during 2025 that were 
significant and unusual, or transactions for which 
there is a lack of authoritative accounting guidance 
or consensus.

We are required to communicate (continued)

Quality and Appropriateness of Accounting Policies



13

REQUIRED COMMUNICATIONS

Significant Findings from the Audit

 We evaluated the Authority’s significant judgments 
and estimates, as part of our audit, and found them 
to be reasonable in the context of the financial 
statements taken as a whole.

• Capital Assets

• Due from County of Albany, New York

• OPEB Obligation (Note 7)

We are required to communicate (continued)

Accounting Estimates:

• Management’s identification of accounting 
estimates

• Management’s process for making accounting 
estimates

• Risks of material misstatement

• Indicators of possible management bias

• Disclosure of estimation of uncertainty in the 
financial statements
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REQUIRED COMMUNICATIONS

Significant Findings from the Audit

 We evaluated the Authority’s financial statement 
disclosures, as part of our audit, and found them to 
be neutral and consistent with clarity in the context 
of the financial statements taken as a whole.

 The most sensitive disclosures are as follows:

• Hotel-Motel Occupancy Tax (Note 4)

• Capital Assets (Note 5)

• Retirement and Post Retirement Benefits 
(Note 6 and 7)

• Facility Operator Agreements (Note 8)

• Commitments and Contingencies (Note 10)

• Risks and Uncertainties (Note 12)

We are required to communicate (continued)

Financial Statement Disclosures:

• The issues involved, and related judgments 
made, in formulating, particularly sensitive 
financial statement disclosures (for example, 
disclosures related to revenue recognition, 
subsequent events, and contingency issues)

• The overall neutrality, consistency, and clarity of 
the disclosures in the financial statements
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REQUIRED COMMUNICATIONS

Significant Difficulties Encountered During the Audit

 We encountered no significant difficulties in dealing 
with the Authority’s management during the 
performance of our December 31, 2025 audit.

We are required to inform you of any significant 
difficulties encountered in dealing with management 
related to the performance of the audit.
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REQUIRED COMMUNICATIONS

Corrected and Uncorrected Misstatements

 All adjusting journal entries have been reviewed, 
approved and recorded by the management. 

 There were no uncorrected misstatements that 
were determined to be material either individually 
or in the aggregate to the financial statements 
taken as a whole. 

We are required to communicate corrected and 
uncorrected misstatements and the effect that they 
may  have on the opinion in our report, and request 
their correction.
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REQUIRED COMMUNICATIONS

Disagreements With Management

 We had no such disagreements with the Authority’s 
management during the December 31, 2025 audit.

We are required to discuss with those charged with 
governance any disagreements with management, 
whether or not satisfactorily resolved, about matters 
that individually or in the aggregate could be 
significant to the entity’s financial statements or the 
auditor’s report.
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REQUIRED COMMUNICATIONS

Management’s Consultations With Other Accountants

 To the best of our knowledge, the Authority’s 
management has not consulted with or obtained 
opinions (written or oral) from other independent 
accountants during the past year.

In those cases where management decided to consult 
with other accountants about auditing and accounting 
matters, when we are aware that such consultation 
has occurred then we are required to discuss with 
those charged with governance his or her views about 
significant matters that were the subject of such 
consultation.
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REQUIRED COMMUNICATIONS

Independence

 We are not aware of any relationships between our 
Firm and its related entities and the Albany 
Convention Center Authority that, in our 
professional judgment, may reasonably be thought 
to bear on our independence.  We confirm that we 
are independent accountants with respect to the 
Albany Convention Center Authority.

Generally accepted auditing standards and 
Government Auditing Standards require 
independence for all audits.
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OTHER CONSIDERATIONS / QUESTIONS & COMMENTS



uhy-us.com

Audit | Tax | Advisory | Consulting

“UHY” is the brand name under which UHY LLP and UHY Advisors, Inc. provide professional services. 
The two firms operate as separate legal entities in an alternative practice structure. UHY LLP is a licensed 
independent CPA firm that performs attest services. UHY Advisors, Inc. provides tax and business 
consulting services through wholly owned subsidiary entities. UHY Advisors, Inc. and UHY LLP are U.S. 
members of Urbach Hacker Young International Limited (UHY International), a UK company, and form 
part of the international UHY network of legally independent accounting and consulting firms. Any 
services described herein are provided by UHY Advisors and/or UHY LLP (as the case may be) and not by 
UHY International or any other member firm of UHYI. Neither UHY International nor any member of UHY 
International has any liability for services provided by other members.

UHY LLP
4 Tower Place, Executive Park, 7th Floor
Albany, NY 12203













































































 
 

 
 

 

ALBANY CONVENTION CENTER AUTHORITY SPECIAL MEETING AUDIT 
IMMEDIATELY FOLLOWING AUDIT & FINANCE COMMITTEE MEETING   

FRIDAY, MARCH 27, 2026 
ALBANY CAPITAL CENTER 
55 EAGLE ST., ALBANY, NY 

 
 

AGENDA 
 

LIVE STREAM - https://www.youtube.com/live/83ZoAJcKbR0?si=n_wuzKo5hnGoLyAw 

 
1. Call to order and roll call. 

   
2. Approval of minutes: (Possible Action) –  

a. Draft minutes from 1.30.2026 Audit & Finance Committee Mtg. 
b. Draft minutes from 1.30.2026 Governance Committee Mtg.  
c. Draft minutes from 1.30.2026 FY 2025 Q-4 & Annual Mtg.  

 
3. Business Reports:   

a. Recommendations of the Audit & Finance Committee:  
1. Resolution 5-26 to adopt the 2025 Audit (Possible Action)  
2. Resolution 6-26 to adopt the 2025 PAAA Annual Report & authorize PARIS 

(Possible Action)  
4. New Business: 

a. 126 State Street Tenant Work Change Orders 
1. Kitchen Equipment 
2. AV/Security 
3. Interior Blinds 
4. Exterior Signage 
5. IT Installation 

 
5. Legal Report – Robert Ryan 

 
6. Other Business  

 
7. Adjourn 

NEXT QUARTERLY MEETING: FRIDAY 4.24.2026 @ 9:00 AM 

 

https://www.youtube.com/live/83ZoAJcKbR0?si=n_wuzKo5hnGoLyAw
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY 

CONVENTION CENTER AUTHORITY AUTHORIZING THE ADOPTION OF THE 

2025 FINANCIAL AUDIT REPORT 

 

MARCH 27, 2026 

 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit 

corporation established to design, develop, plan, finance, create, site, construct, renovate, 

administer, operate, manage, and maintain a convention center and related facilities to be located 

in the City of Albany, New York; and 

 

WHEREAS, for purposes of the Public Authorities Accountability Act of 2005, Chapter 766 of 

the Laws of 2005, (the “Act”) the Authority is a “State Authority” that is required to comply with 

certain provisions of the Act; and 

 

WHEREAS, the Act, specifically, Section 2802 of the Public Authorities Law, requires the 

submission of an annual independent audit report to the governor, legislature, and the comptroller; 

and 

 

WHEREAS, pursuant to section 2675-q of the Public Authorities Law, an annual audit shall be 

performed by an independent certified public accountant and shall be submitted to the mayor, 

county executive, governor, state comptroller, the legislature, and the clerk of the common council; 

and  

 

WHEREAS, the Authority contracted for independent auditing services with UHY LLP; 

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority that 

the Authority hereby adopts the 2025 Financial Audit Report prepared by UHY LLP as attached 

hereto and authorizes its submission to all required recipients.    

 

This resolution shall take effect immediately.  
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY AUTHORIZING THE ADOPTION OF THE 2025 PUBLIC 

AUTHORITY ACCOUNTABILITY ACT ANNUAL REPORT AND THE SUBMISSION 

OF THE ANNUAL REPORT INFORMATION TO THE NYS AUTHORITIES BUDGET 

OFFICE VIA THE PUBLIC AUTHORITY REPORTING INFORMATION SYSTEM 

(“PARIS”)     

 

 

MARCH 27, 2026 

 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit 

corporation established to design, develop, plan, finance, create, site, construct, renovate, 

administer, operate, manage, and maintain a convention center and related facilities to be located 

in the City of Albany, New York; and 

 

WHEREAS, for purposes of the Public Authorities Accountability Act of 2005, Chapter 766 of 

the Laws of 2005, as amended (the “Act” or “PAAA”) the Authority is a “State Authority” that is 

required to comply with certain provisions of the Act; and 

 

WHEREAS, the Act, specifically, Section 2800(2) of the Public Authorities Law, requires the 

submission of an Annual Report to the Governor, Legislature, the Comptroller and the New York 

State Authorities Budget Office (“ABO”) within ninety days after the end of its fiscal year 

regarding its status and activities; and 

 

WHEREAS, the ABO has established an electronic public authority information reporting system 

called PARIS for the submission of information required by the Act; and    

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority that 

the Authority hereby approves the 2025 PAAA Annual Report as attached hereto and authorizes 

the submission of the PAAA Annual Report information to the ABO and other required recipients 

via the “PARIS” electronic submission system.      

 

This resolution shall take effect immediately.  
 

 

 



07-26 

 

RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY AUTHORIZING CHANGE ORDERS TO BASE BUILD FOR  LEASED 

SPACE AT 126 STATE STREET   

 

March 27, 2026 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit corporation 

established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, and 

maintain a convention center and related facilities to be located in the City of Albany, New York (the “Facility”); 

and 

 

WHEREAS, pursuant to Section 2675-e(3) of the Public Authorities Law, the Authority has the power to acquire 

by purchase or condemnation, real property within the City of Albany necessary, desirable, or convenient for its 

corporate purposes and hold, use, develop and dispose of same in connection therewith ; and   

 

WHEREAS, pursuant to Section 2675-e(8) of the Public Authorities Law, the Authority has the power to make 

contracts and leases and to execute all instruments necessary or convenient for its corporate purposes; and 

 

WHEREAS, pursuant to Section 2675-e(18) of the Public Authorities Law, the Authority has the power to do all 

things necessary, convenient, or desirable, including ancillary and incidental activities, to carry out its purposes 

and the exercise of the powers granted in its enabling legislation; and   

 

WHEREAS, pursuant to Resolution No.10-25 dated June 26, 2025, the Authority authorized entering into a lease 

agreement with CIDC Albany Center LLC dated July 7, 2025 for the lease of additional build-to-suit convention 

facilities at 126 State Street (the “Lease”); and  

 

WHEREAS, the build-to-suit improvements will consist of the reconstruction and renovation of an existing 

building containing approximately 40,840 square feet (the “Existing Facility”) comprised of six stories in the front 

portion of the Existing Facility and two stories in the rear portion of the Existing facility, and the construction of 

an additional two stories behind the Existing Facility consisting of approximately 59,810 square feet (the 

“Addition” and collectively with the Existing Facility, the “Improvements”); and   

 

WHEREAS, pursuant to the Lease, the Authority, as the Tenant, is responsible for any net costs and expense of 

the Landlord’s work (“Landlord’s Work” or “Base Build”) as the result of any change order requested by the 

Authority; and  

 

WHEREAS, pursuant to the Lease, payment for such change orders must be made the earlier of (i) within 30 

days from the date the work is completed and invoiced to the Authority or (ii) the Lease term commencement date 

of March 1, 2027; 

 

WHEREAS, certain details of the Base Build were unknown at the time of Lease execution and whereby such 

details would be decided upon and directed by the Authority through the change order process; and  

 

WHEREAS, proposed change order #001 (PCO#001) is for the Base Build to incorporate certain permanent 

building improvements relating to access control, CCTV, Data and audio/visual; and 

 

WHEREAS, the Landlord provided a detailed costs proposal, including the cost of its general contractor’s 

overhead and profit. 

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority as follows: 

 



SECTION 1: The Members of the Board of the Authority hereby approve Proposed Change Order #001 to change 

the Base Build for the inclusion of certain access control, CCTV, Data and audio/visual improvements in the 

amount of $1,252,999.81 in a form substantially similar as attached hereto.   

 

SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized, on behalf 

of the Authority, to execute, acknowledge and deliver the Proposed Change Order #001 in substantially the form 

attached hereto, with such changes, variations, omissions and insertions as the officer of the Authority signing 

same shall approve, the execution thereof by such officer to constitute conclusive evidence of such approval.   

 

SECTION 3: The Chair and Executive Director, each of them without the other, are hereby authorized and directed 

to take such actions as are necessary and appropriate to effectuate the foregoing resolutions. 

 

SECTION 4:  This resolution shall take effect immediately.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



08-26 

 

RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY AUTHORIZING CHANGE ORDERS TO BASE BUILD FOR  LEASED 

SPACE AT 126 STATE STREET   

 

March 27, 2026 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit corporation 

established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, and 

maintain a convention center and related facilities to be located in the City of Albany, New York (the “Facility”); 

and 

 

WHEREAS, pursuant to Section 2675-e(3) of the Public Authorities Law, the Authority has the power to acquire 

by purchase or condemnation, real property within the City of Albany necessary, desirable, or convenient for its 

corporate purposes and hold, use, develop and dispose of same in connection therewith ; and   

 

WHEREAS, pursuant to Section 2675-e(8) of the Public Authorities Law, the Authority has the power to make 

contracts and leases and to execute all instruments necessary or convenient for its corporate purposes; and 

 

WHEREAS, pursuant to Section 2675-e(18) of the Public Authorities Law, the Authority has the power to do all 

things necessary, convenient, or desirable, including ancillary and incidental activities, to carry out its purposes 

and the exercise of the powers granted in its enabling legislation; and   

 

WHEREAS, pursuant to Resolution No.10-25 dated June 26, 2025, the Authority authorized entering into a lease 

agreement with CIDC Albany Center LLC dated July 7, 2025 for the lease of additional build-to-suit convention 

facilities at 126 State Street (the “Lease”); and  

 

WHEREAS, the build-to-suit improvements will consist of the reconstruction and renovation of an existing 

building containing approximately 40,840 square feet (the “Existing Facility”) comprised of six stories in the front 

portion of the Existing Facility and two stories in the rear portion of the Existing facility, and the construction of 

an additional two stories behind the Existing Facility consisting of approximately 59,810 square feet (the 

“Addition” and collectively with the Existing Facility, the “Improvements”); and   

 

WHEREAS, pursuant to the Lease, the Authority, as the Tenant, is responsible for any net costs and expense of 

the Landlord’s work (“Landlord’s Work” or “Base Build”) as the result of any change order requested by the 

Authority; and  

 

WHEREAS, pursuant to the Lease, payment for such change orders must be made the earlier of (i) within 30 

days from the date the work is completed and invoiced to the Authority or (ii) the Lease term commencement date 

of March 1, 2027; 

 

WHEREAS, certain details of the Base Build were unknown at the time of Lease execution and whereby such 

details would be decided upon and directed by the Authority through the change order process; and  

 

WHEREAS, proposed change order #002 (PCO#002) is for the Base Build to incorporate kitchen design work 

and certain kitchen equipment fixtures; and 

 

WHEREAS, the Landlord provided a detailed costs proposal, including the cost of its general contractor’s 

overhead and profit. 

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority as follows: 

 



SECTION 1: The Members of the Board of the Authority hereby approve Proposed Change Order #002 to change 

the Base Build for the inclusion of certain kitchen design work and the acquisition and installation of certain 

kitchen equipment fixtures in the amount of $995,425.88 in a form substantially similar as attached hereto.   

 

SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized, on behalf 

of the Authority, to execute, acknowledge and deliver the Proposed Change Order #002 in substantially the form 

attached hereto, with such changes, variations, omissions and insertions as the officer of the Authority signing 

same shall approve, the execution thereof by such officer to constitute conclusive evidence of such approval.   

 

SECTION 3: The Chair and Executive Director, each of them without the other, are hereby authorized and directed 

to take such actions as are necessary and appropriate to effectuate the foregoing resolutions. 

 

SECTION 4:  This resolution shall take effect immediately.  
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY AUTHORIZING CHANGE ORDERS TO BASE BUILD FOR  LEASED 

SPACE AT 126 STATE STREET   

 

March 27, 2026 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit corporation 

established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, and 

maintain a convention center and related facilities to be located in the City of Albany, New York (the “Facility”); 

and 

 

WHEREAS, pursuant to Section 2675-e(3) of the Public Authorities Law, the Authority has the power to acquire 

by purchase or condemnation, real property within the City of Albany necessary, desirable, or convenient for its 

corporate purposes and hold, use, develop and dispose of same in connection therewith ; and   

 

WHEREAS, pursuant to Section 2675-e(8) of the Public Authorities Law, the Authority has the power to make 

contracts and leases and to execute all instruments necessary or convenient for its corporate purposes; and 

 

WHEREAS, pursuant to Section 2675-e(18) of the Public Authorities Law, the Authority has the power to do all 

things necessary, convenient, or desirable, including ancillary and incidental activities, to carry out its purposes 

and the exercise of the powers granted in its enabling legislation; and   

 

WHEREAS, pursuant to Resolution No.10-25 dated June 26, 2025, the Authority authorized entering into a lease 

agreement with CIDC Albany Center LLC dated July 7, 2025 for the lease of additional build-to-suit convention 

facilities at 126 State Street (the “Lease”); and  

 

WHEREAS, the build-to-suit improvements will consist of the reconstruction and renovation of an existing 

building containing approximately 40,840 square feet (the “Existing Facility”) comprised of six stories in the front 

portion of the Existing Facility and two stories in the rear portion of the Existing facility, and the construction of 

an additional two stories behind the Existing Facility consisting of approximately 59,810 square feet (the 

“Addition” and collectively with the Existing Facility, the “Improvements”); and   

 

WHEREAS, pursuant to the Lease, the Authority, as the Tenant, is responsible for any net costs and expense of 

the Landlord’s work (“Landlord’s Work” or “Base Build”) as the result of any change order requested by the 

Authority; and  

 

WHEREAS, pursuant to the Lease, payment for such change orders must be made the earlier of (i) within 30 

days from the date the work is completed and invoiced to the Authority or (ii) the Lease term commencement date 

of March 1, 2027; 

 

WHEREAS, certain details of the Base Build were unknown at the time of Lease execution and whereby such 

details would be decided upon and directed by the Authority through the change order process; and  

 

WHEREAS, proposed change order #003 (PCO#003) is for the Base Build to incorporate certain broadband and 

other technology network infrastructure; and 

 

WHEREAS, the Landlord provided a detailed costs proposal, including the cost of its general contractor’s 

overhead and profit. 

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority as follows: 

 



SECTION 1: The Members of the Board of the Authority hereby approve Proposed Change Order #003 to change 

the Base Build for the inclusion of certain broadband and other technology network infrastructure in the amount 

of $300,896.84 in a form substantially similar as attached hereto.   

 

SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized, on behalf 

of the Authority, to execute, acknowledge and deliver the Proposed Change Order #003 in substantially the form 

attached hereto, with such changes, variations, omissions and insertions as the officer of the Authority signing 

same shall approve, the execution thereof by such officer to constitute conclusive evidence of such approval.   

 

SECTION 3: The Chair and Executive Director, each of them without the other, are hereby authorized and directed 

to take such actions as are necessary and appropriate to effectuate the foregoing resolutions. 

 

SECTION 4:  This resolution shall take effect immediately.  
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY AUTHORIZING CHANGE ORDERS TO BASE BUILD FOR  LEASED 

SPACE AT 126 STATE STREET   

 

March 27, 2026 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit corporation 

established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, and 

maintain a convention center and related facilities to be located in the City of Albany, New York (the “Facility”); 

and 

 

WHEREAS, pursuant to Section 2675-e(3) of the Public Authorities Law, the Authority has the power to acquire 

by purchase or condemnation, real property within the City of Albany necessary, desirable, or convenient for its 

corporate purposes and hold, use, develop and dispose of same in connection therewith ; and   

 

WHEREAS, pursuant to Section 2675-e(8) of the Public Authorities Law, the Authority has the power to make 

contracts and leases and to execute all instruments necessary or convenient for its corporate purposes; and 

 

WHEREAS, pursuant to Section 2675-e(18) of the Public Authorities Law, the Authority has the power to do all 

things necessary, convenient, or desirable, including ancillary and incidental activities, to carry out its purposes 

and the exercise of the powers granted in its enabling legislation; and   

 

WHEREAS, pursuant to Resolution No.10-25 dated June 26, 2025, the Authority authorized entering into a lease 

agreement with CIDC Albany Center LLC dated July 7, 2025 for the lease of additional build-to-suit convention 

facilities at 126 State Street (the “Lease”); and  

 

WHEREAS, the build-to-suit improvements will consist of the reconstruction and renovation of an existing 

building containing approximately 40,840 square feet (the “Existing Facility”) comprised of six stories in the front 

portion of the Existing Facility and two stories in the rear portion of the Existing facility, and the construction of 

an additional two stories behind the Existing Facility consisting of approximately 59,810 square feet (the 

“Addition” and collectively with the Existing Facility, the “Improvements”); and   

 

WHEREAS, pursuant to the Lease, the Authority, as the Tenant, is responsible for any net costs and expense of 

the Landlord’s work (“Landlord’s Work” or “Base Build”) as the result of any change order requested by the 

Authority; and  

 

WHEREAS, pursuant to the Lease, payment for such change orders must be made the earlier of (i) within 30 

days from the date the work is completed and invoiced to the Authority or (ii) the Lease term commencement date 

of March 1, 2027; 

 

WHEREAS, certain details of the Base Build were unknown at the time of Lease execution and whereby such 

details would be decided upon and directed by the Authority through the change order process; and  

 

WHEREAS, proposed change order #004 (PCO#004) is for the Base Build to incorporate motorized exterior 

window shade fixtures; and 

 

WHEREAS, the Landlord provided a detailed costs proposal, including the cost of its general contractor’s 

overhead and profit. 

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority as follows: 

 



SECTION 1: The Members of the Board of the Authority hereby approve Proposed Change Order #004 to change 

the Base Build for the inclusion of motorized exterior window shade fixtures in the amount of $70,791.71 in a 

form substantially similar as attached hereto.   

 

SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized, on behalf 

of the Authority, to execute, acknowledge and deliver the Proposed Change Order #004 in substantially the form 

attached hereto, with such changes, variations, omissions and insertions as the officer of the Authority signing 

same shall approve, the execution thereof by such officer to constitute conclusive evidence of such approval.   

 

SECTION 3: The Chair and Executive Director, each of them without the other, are hereby authorized and directed 

to take such actions as are necessary and appropriate to effectuate the foregoing resolutions. 

 

SECTION 4:  This resolution shall take effect immediately.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



11-26 

 

RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY AUTHORIZING CHANGE ORDERS TO BASE BUILD FOR  LEASED 

SPACE AT 126 STATE STREET   

 

March 27, 2026 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit corporation 

established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, and 

maintain a convention center and related facilities to be located in the City of Albany, New York (the “Facility”); 

and 

 

WHEREAS, pursuant to Section 2675-e(3) of the Public Authorities Law, the Authority has the power to acquire 

by purchase or condemnation, real property within the City of Albany necessary, desirable, or convenient for its 

corporate purposes and hold, use, develop and dispose of same in connection therewith ; and   

 

WHEREAS, pursuant to Section 2675-e(8) of the Public Authorities Law, the Authority has the power to make 

contracts and leases and to execute all instruments necessary or convenient for its corporate purposes; and 

 

WHEREAS, pursuant to Section 2675-e(18) of the Public Authorities Law, the Authority has the power to do all 

things necessary, convenient, or desirable, including ancillary and incidental activities, to carry out its purposes 

and the exercise of the powers granted in its enabling legislation; and   

 

WHEREAS, pursuant to Resolution No.10-25 dated June 26, 2025, the Authority authorized entering into a lease 

agreement with CIDC Albany Center LLC dated July 7, 2025 for the lease of additional build-to-suit convention 

facilities at 126 State Street (the “Lease”); and  

 

WHEREAS, the build-to-suit improvements will consist of the reconstruction and renovation of an existing 

building containing approximately 40,840 square feet (the “Existing Facility”) comprised of six stories in the front 

portion of the Existing Facility and two stories in the rear portion of the Existing facility, and the construction of 

an additional two stories behind the Existing Facility consisting of approximately 59,810 square feet (the 

“Addition” and collectively with the Existing Facility, the “Improvements”); and   

 

WHEREAS, pursuant to the Lease, the Authority, as the Tenant, is responsible for any net costs and expense of 

the Landlord’s work (“Landlord’s Work” or “Base Build”) as the result of any change order requested by the 

Authority; and  

 

WHEREAS, pursuant to the Lease, payment for such change orders must be made the earlier of (i) within 30 

days from the date the work is completed and invoiced to the Authority or (ii) the Lease term commencement date 

of March 1, 2027; 

 

WHEREAS, certain details of the Base Build were unknown at the time of Lease execution and whereby such 

details would be decided upon and directed by the Authority through the change order process; and  

 

WHEREAS, proposed change order #005 (PCO#005) is for the Base Build to incorporate exterior building 

signage; and 

 

WHEREAS, the Landlord provided a detailed costs proposal, including the cost of its general contractor’s 

overhead and profit. 

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority as follows: 

 



SECTION 1: The Members of the Board of the Authority hereby approve Proposed Change Order #005 to change 

the Base Build for the inclusion of exterior building signage in the amount of $73,783.88 in a form substantially 

similar as attached hereto.   

 

SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized, on behalf 

of the Authority, to execute, acknowledge and deliver the Proposed Change Order #005 in substantially the form 

attached hereto, with such changes, variations, omissions and insertions as the officer of the Authority signing 

same shall approve, the execution thereof by such officer to constitute conclusive evidence of such approval.   

 

SECTION 3: The Chair and Executive Director, each of them without the other, are hereby authorized and directed 

to take such actions as are necessary and appropriate to effectuate the foregoing resolutions. 

 

SECTION 4:  This resolution shall take effect immediately.  
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