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Albany Capital Center
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Lead Income Statement

Event Income

Direct Event Income
Rental Income
Service Income
Service Expenses
Total Direct Event Income

Ancillary Income
F & B Concessions
F & B Catering
Novelty Sales
Gift Shop Sales
F & B Catering-2017 True up
Parking: Self Parking
Electrical Services
Audio Visual
Equipment Rental
Other Ancillary
Total Ancillary Income

Other Event Income
Ticket Rebates
Facility Fees
Total Other Event Income

Total Event Income
Other Operating Income
Adjusted Gross Income

Operating Expenses
Employee Salaries and Wages
Benefits
Less: Event Labor Allocations
Net Employee Wages and Benefits
Contracted Services
General and Administrative
Operations
Repair & Maintenance
Supplies
Insurance
Utilities
Other

Less: Expenses Allocated
Total Operating Expenses

Net Income (Loss) From Operations

Other Income (Expenses)
SMG Management Fees

Net Loss After Other Income (Expenses)

INTERNAL DISCUSSION ONLY
PROPRIETARY DOCUMENT

2026 2025 2024 2023 2022
Budget Actual/Forecast Actual Actual Actual
760,000 741,531 682,658 623,686 500,939
330,200 332,120 292,987 237,005 490,105
(700,200) (737,021) (864,670) (693,052) (837,748)
390,000 336,630 110,975 167,639 153,296
978,000 988,844 1,126,412 942,753 899,599
170,000 171,802 147,940 125,274 84,309
60,000 69,010 51,078 46,370 54,296
260,000 281,904 252,162 212,829 165,072
790 - -
1,750 1,500 2,126 1,452
1,470,540 1,513,060 1,577,592 1,329,352 1,204,728
- - - 11,972
- - - 9,629
- - - 21,601
1,860,540 1,849,690 1,688,567 1,496,991 1,379,625
169,246 321,899 158,964 146,442 131,803
2,029,786 2,171,589 1,847,531 1,643,433 1,511,428
1,370,941 1,262,992 1,178,697 1,143,979 1,117,433
440,596 350,803 331,124 325,442 284,726
1,811,537 1,613,795 1,509,821 1,469,421 1,402,159
296,736 326,169 307,410 270,466 250,959
75,000 70,351 76,183 74,569 84,109
267,593 281,539 290,818 262,340 251,577
5,500 1,124 2,557 11,314 1,138
80,738 77,303 61,521 44,562 44,709
300,116 337,640 260,480 254,250 344,312
8,000 7,743 12,610 18,740 29,732
2,845,220 2,715,664 2,521,400 2,405,662 2,408,695
(815,434) (544,075) (673,869) (762,229) (897,267)
(110,380) (107,688) (104,043) (100,833) (96,128)
(925,814) (651,763) (771,912) (863,062) (993,395)
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INTERNAL DISCUSSION ONLY

. PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
OTHER INCOME
2900
2026 2025 2024
Budget Actual/Forecast Actual
Advertising Income - Signage 85,000 71,875 85,274
Miscellaneous Income 84,246 250,024 73,690
Total Other Income 169,246 321,899 158,964
Account Title Itemized Amounts / Descriptions Budget
Advertising Income - Signage 85,000 85,000
Miscellaneous Income Net Parking Revenue/Rentals 68,646 84,246
interest 15,600
2900 2026 Budget 169,246
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INTERNAL DISCUSSION ONLY

PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
EXECUTIVE DEPARTMENT
5125
2026 2025 2024
Budget Actual/Forecast Actual
Salaries Administration 131,901 142,162 143,830
Bonus - Performance 26,381 38,256 25,518
Auto Allowance - 1,008 505
Payroll Taxes 15,828 16,254 15,340
Benefits 33,452 30,749 22,708
401 (k) 3,138 4,102 4,286
Meals & Entertainment 1,500 840 1,504
Corporate Travel 2,000 2,834 1,158
Meetings & Conventions 5,000 5,000 3,953
Employee Training 750 - -
Total 219,950 241,205 218,802
Account Title Itemized Amounts / Descriptions Budget
Salaries Administration General Manager 131,902 131,901
Bonus - Performance General Manager 26,380 26,381
Auto Allowance General Manager - -
Payroll Taxes General Manager 15,828 15,828
Benefits General Manager 27912 33,452
Workers' Comp 5,540
401 (k) 3,138 3,138
Corporate Travel 2,000 2,000
Meals & Entertainment 1,500 1,500
Meetings & Conventions 5,000 5,000
Employee Training 750 750
5125 2026 Budget 219,950
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INTERNAL DISCUSSION ONLY
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. PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
FINANCE DEPARTMENT
5100
2026 2025 2024
Budget Actual/Forecast Actual
Salaries Administration 85,357 91,434 80,291
Administrative: Wages 128,750 87,873 69,886
Bonus - Performance 3,452 2,959 2,974
Auto Allowance 1,080 2,160 1,080
Payroll Taxes 22,685 1,080 14,731
Benefits 72,205 41,070 35,107
401 (k) 5,177 4,938 4,499
Professional Fees - 12,480 -
Total 318,706 243,994 208,568
Account Title Itemized Amounts / Descriptions Budget
Salaries Administration Director of Finance 35,385 85,357 [
HR Manager 26,726
Payroll Manager 23,247
Administrative: Wages Senior Accountant 77,250 128,750
Accounting coordina 51,500
Bonus - Performance Director of Finance 3,452 3,452
Auto Allowance Director of Finance 1,080 1,080
Payroll Taxes Director of Finance 4,038 22,685
HR Manager 3,425
Senior Accountant 7,725
Payroll Manager 2,347
Accounting coordina 5,150
Benefits Director of Finance 10,608 72,205
HR Manager 4,212
Senior Accountant 32,814
Accounting coordina 9,708
Payroll Manager 7,370
Workers' comp 7,494
401 (k) 5,177 5,177
5100 2026 Budget 318,706




INTERNAL DISCUSSION ONLY

. PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
SALES DEPARTMENT
5275
2026 2025 2024
Budget Actual/Forecast Actual
Salaries Administration 136,563 110,612 97,819
Bonus - Performance - -
Auto Allowance - -
Payroll Taxes 13,656 11,972 9,581
Benefits 46,847 38,803 27,932
401 (k) 2,731 2,732 2,765
Meals & Entertainment 1,000 1,479 -
Meetings & Conventions 10,000 8,050 641
Advertising 60,799 62,313 61,051
PR Firm 75,000 84,662 101,453
Promotional 30,000 30,378 21,226
Total 376,596 351,001 322,468
Account Title [temized Amounts / Descriptions Budget
Salaries Administration Sales Coordinator 64,272 136,563
Senior Sales Manager 72,291
Payroll Taxes Sales Coordinator 6,427 13,656
Senior Sales Manager 7,229
Benefits Sales Coordinator 9,643 46,847
Senior Sales Manager 32,424
Workers' Comp 4,780
401 (k) 2,731 2,731
Meals & Entertainment Sales Coordinator 1,000 1,000
Meetings & Conventions | Sales Coordinator 10,000 10,000
Advertising Direct Marketing 60,000 60,799
ASM Regional Marketing 799
PR Firm Baker Communications 75,000 75,000
Promotional CVENT/floor plans 30,000 30,000
5275 2026 Budget 376,596
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INTERNAL DISCUSSION ONLY
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PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
OPERATIONS DEPARTMENT
5300
2026 2025 2024
Budget Actual/Forecast Actual
Salaries Administration -
Administrative: Wages 158,510 359,787 354,621
Changeover Labor - Wages 2,000 - -
Custodial - Supervisors 44,583
Custodial - Part-Time 30,000
Electricians - Wages 77,944
HVAC - Wages 71,565 -
Parking - Supervisors -
Bonus - Performance -
Auto Allowance -
Payroll Taxes 37,360 39,096 42,481
Benefits 58,248 43,201 38,702
401 (k) 8,772 11,517 14,837
Professional Fees - Other 1,500 625
Meals & Entertainment 243
Meetings and Conventions - - -
Operating Supplies 40,000 37,562 38,108
Cleaning 35,000 32,789 38,075
General Building Repairs 128,054 147,199 154,848
Maintenance Agreements 136,046 129,794 126,043
Total 829,582 801,813 807,715
Account Title Ttemized Amounts / Descriptions Budget
Administrative: Wages Facilities Manager 81,150 158,510
Event Security/Ops Mgr 77,360
Changeover Labor - Wages 2,000 2,000
Custodial - Supervisors Housekeeping Manager - 44,583 44,583
Custodial - Part-Time Custodian 15,000 30,000
Custodian 15,000
Electricians - Wages Master Electrician 77,944 77,944
HVAC - Wages HVAC 71,565 71,565
Payroll Taxes - 37,360
Facilities Manager 8,115
Event Security/Ops Mgr 7,736
Housekeeping Manager 4,458
Custodial 3,000
HVAC 6,656
Master Electrician 7,394
Benefits - 58,248
Facilities Manager 5,570
Event Security/Ops Mgr 1,550
Housekeeping Manager 9,794
Master Electrician 18,464
HVAC 9,794
Workers' Comp 13,076
401 (k) 8,772 8,772
Professional Fees - Other 1,500 1,500
Operating Supplies 40,000 40,000
Cleaning Window Cleaning 4,000 35,000
Third Party Cleaning/linen 31,000
General Building Repairs Elevator/escalator repair/ filter 128,054 128,054
Snow plow/electrical/rentals/phone system
Maintenance Agreements Contracted Service Agreement 136,046 136,046
5300 2026 Budget 829,582




INTERNAL DISCUSSION ONLY PROPRIETARY DOCUMENT

Albany Capital Center
2026 Budget
SECURITY DEPARTMENT
5400
2026 2025 2024
Budget Actual/Forecast Actual
Salaries Administration 61,856 57,007 20,400
Security - Wages 221,846 184,498 204,809
Payroll Taxes 28,833 28,841 30,416
Benefits 31,219 19,476 16,796
401 (k) 2,390 524 470
Total 346,144 290,346 272,891
Account Title Itemized Amounts / Descriptions Budget
Salaries Administration Security Mgr./asst. Mgr./Co 61,856 61,856 i
Security - Wages 141,506 | $ 221,846
Part-Time 80,340
Security - Part-Time - -
Payroll Taxes Security Mgr./asst. Mgr./Co 6,648 28,833
Full and parttime Guards 22,185
Benefits Security Mgr./asst. Mgr./Co 9,579 31,219
Workers' Comp 9,930
Full Time Guards 11,710
401 (k) 2,390 2,390
5400 2026 Budget 346,144
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INTERNAL DISCUSSION ONLY

. PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
EVENT MANAGEMENT DEPARTMENT
1100
2026 2025 2024
Budget Actual/Forecast Actual
Salaries Administration 189,143 185,236 177,930
Payroll Taxes 18,914 23,895 17,227
Benefits 35,359 27,281 26,987
401 (k) 3,783 5,272 5,292
Meals & Entertainment 500 296 0
Total 247,699 241,980 227,436
Account Title Itemized Amounts / Descriptions Budget
Salaries Administration Event Manager 63,724 189,143
Events Coordinator 62,729
Event Coordinator 62,690
Payroll Taxes 18914 18,914
Benefits Medical 27,171 35,359
Workers' Comp 8,188
401 (k) 3,783 3,783
Meals & Entertainment 500 500

1100 2026 Budget 247,699




INTERNAL DISCUSSION ONLY

PROPRIETARY DOCUMENT
Albany Capital Center
2026 Budget
OVERHEAD DEPARTMENT
5050
2026 2025 2024
Budget Actual/Forecast Actual
Professional Fees - Other 46,444 48,231 50,597
Bank Service Charges 9,000 15,576 16,235
Dues & Subscriptions 6,424 11,449 10,977
Postage 1,300 670 341
Office Supplies 5,600 5,348 6,323
Printing & Stationary 2,000 831 -
Licenses & Fees 13,775 16,594 17,869
Computer Expense 20,140 14,442 10,050
Employee Training 4,005 3,828 4,032
Miscellaneous Operating Exp.. 3,500 4,546 9,927
Uniforms 5,500 1,124 2,557
General Liability Insurance 80,738 77,303 61,521
Electricity 252,000 291,470 216,305
Telephone 39,316 39,628 38,310
Water & Sewage 8,800 6,542 5,865
Depreciation 8,000 7,743 12,610
506,542 545,325 463,519
Account Title Itemized Amounts / Descriptions Budget
Professional Fees - Other Armored Car Service 600 46,444
Payroll processing Workday/A 38,662
ASM IT services 7,182
Bank Service Charges credit card fees 9,000 9,000
Dues & Subscriptions Chamber/memberships 1,340 6,424
Microsoft/webstore/google/ 5,084
Postage 1,300 1,300
Office Supplies 5,600 5,600
Printing & Stationary 2,000 2,000
Licenses & Fees ASM D365/deFacto 8,675 13,775
Team Viewer/ Brightly 5,100
Computer Expense Ungerbock 9,500 20,140
Adobe/Eauto feedback 4,640
Raven security program 6,000
Employee Training ASM Global Academy 4,005 4,005
Miscellaneous Operating Exp.. 3,500 3,500
Uniforms 5,500 5,500
General Liability Insurance General Liability 78,738 80,738
crime/bond/cyber 2,000
Electricity National Grid/Direct Energy 252,000 252,000
Telephone 39,316 39,316
Water & Sewage 8,800 8,800
Depreciation 8,000 | $ 8,000
5050 2026 Budget 506,542
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