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B C D E F G H I J K L M N O P Q S T

 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 2024 Budget 2024 Budget Assumptions

REVENUE 2024

                                         4100 Hotel/Motel Occ. Tax 250,000.00 250,000.00 275,000.00 275,000.00 275,000.00 327,000.00 327,000.00 327,000.00 428,500.00 428,500.00 428,500.00 428,500.00 4,020,000.00 Discover Albany Estimate for FY 2024 $1.3 M / point

4800 · Interest Income 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 8,025.00 96,300.00 Use '23 Actuals & Average of 4.25% APY on CDARS

Total Operating Income: 258,025.00 258,025.00 283,025.00 283,025.00 283,025.00 335,025.00 335,025.00 335,025.00 436,525.00 436,525.00 436,525.00 436,525.00 4,116,300.00

EXPENSES 2024

5000 · Salaries

5001-Executive Director 10,354.00 15,531.00 10,354.00 10,354.00 10,354.00 10,354.00 10,354.00 15,531.00 10,354.00 10,354.00 10,354.00 10,354.00 134,602.00 2.5% COLA for FY 24 

Total 5000 · Salaries: 10,354.00 15,531.00 10,354.00 10,354.00 10,354.00 10,354.00 10,354.00 15,531.00 10,354.00 10,354.00 10,354.00 10,354.00 134,602.00

5200 · Fringe Benefits

5220 · SUTA 280.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 280.00 Estimate 

5230 · FICA-Employer Share 792.08 1,188.12 792.08 792.08 792.08 792.08 792.08 1,188.12 792.08 792.08 792.08 792.08 10,297.05 SSA Wage Base Lmt = $126,000 (.062)-2023; Medicare (.0175) no limit

5300 · NYS Disability 2.00 2.00 11.00 2.00 2.00 11.00 2.00 2.00 11.00 2.00 2.00 11.00 60.00 Estimate 

5450 · NYS Retirement-Employer Share 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00 22,000.00 Based on 2023 Estimated Payment 

5500 · Health Insurance 482.00 482.00 482.00 482.00 482.00 482.00 482.00 482.00 482.00 482.00 482.00 482.00 5,784.00 Based upon 2023 actual with 10% increase

Total 5200 · Fringe Benefits: 1,556.08 1,672.12 1,285.08 1,276.08 1,276.08 1,285.08 1,276.08 1,672.12 1,285.08 1,276.08 1,276.08 23,285.08 38,421.05

7400 · Administrative

7450 · Insurance 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 Estimate based on 2023

7406 · Postage/Delivery 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 20.00 240.00 Estimate based on 2023

7407 · Telephone 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00 Estimate based on 2023

7409 · Office Supplies/Expense 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 150.00 1,800.00 Estimate based on 2023

7410 - Copier Lease 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 196.00 2,352.00 Current Lease through 5-30-24

7411 - Copier Maintenance 300.00 0.00 0.00 300.00 0.00 0.00 300.00 0.00 0.00 300.00 0.00 0.00 1,200.00 Estimate based on 2023

7414 · Travel & Ent 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

7415 · Dues and Subscriptions 100.00 3,800.00 790.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 0.00 100.00 5,190.00 TU, Chamber dues, & Chamber Annual Meeting   

Total 6000 · Administrative: 11,416.00 14,816.00 11,806.00 11,416.00 11,016.00 11,116.00 11,316.00 11,116.00 11,016.00 11,416.00 11,016.00 11,116.00 138,582.00

6400 · Professional Fees

6210 · Legal Fees 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 72,000.00 Per Harris-Beach

6220 · Accounting Fees 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 30,000.00 Per BST

6221 · Auditing Fees 5,000.00 5,000.00 5,000.00 5,000.00 20,000.00 Per UHY

6230 · Communications/Marketing 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 500.00 6,000.00

6233 · Destination Mktg Support Fund 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00

6234 - Economic Impact Information 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 3,500.00 42,000.00

Total 6200 · Professional Fees: 22,500.00 22,500.00 22,500.00 22,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 17,500.00 230,000.00

6500 · ESP Walkway Operations

Total 6500 · ESP Walkway Operations: 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00 Proposed ACCA 1/3rd Share of ESP Walkway Operations Costs

Total 6500 · ESP WW.: 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 120,000.00

7000 · Albany Capital Center Operating Losses

Albany Capital Center Expense/Income 140,249.00 39,222.00 9,876.00 62,291.00 107,090.00 128,427.00 150,931.00 174,960.00 72,566.00 40,527.00 113,022.00 256,555.00 1,295,716.00 Per ASM FY 2024 Operating Budget Inc. Incentive Fee

Total 7000 · Cap. Cntr.: 140,249.00 39,222.00 9,876.00 62,291.00 107,090.00 128,427.00 150,931.00 174,960.00 72,566.00 40,527.00 113,022.00 256,555.00 1,295,716.00

7600 · Public Relations

7600 · Public Relations 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 25,656.00 Per ASM 25% ACCA Share

Total 7600 · Public Relations: 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 2,138.00 25,656.00

8000 · Depreciation & Amortization

8100 · Depreciation Expense 193,000.00 194,167.00 194,167.00 195,850.00 195,850.00 195,850.00 196,050.00 196,050.00 196,050.00 196,050.00 196,050.00 196,050.00 2,345,184.00 Albany Capital Center building/equipment/fixtures depreciation

Total 8000 · Deprec.. & Amortization: 193,000.00 194,167.00 194,167.00 195,850.00 195,850.00 195,850.00 196,050.00 196,050.00 196,050.00 196,050.00 196,050.00 196,050.00 2,345,184.00

Total Operating Expenses: 391,213.08 300,046.12 262,126.08 315,825.08 355,224.08 376,670.08 399,565.08 428,967.12 320,909.08 289,261.08 361,356.08 526,998.08 4,328,161.05

Change in Net Assets: -133,188.08 -42,021.12 20,898.92 -32,800.08 -72,199.08 -41,645.08 -64,540.08 -93,942.12 115,615.92 147,263.92 75,168.92 -90,473.08 -211,861.05

Non Cash Expenditures: 193,000.00 194,167.00 194,167.00 195,850.00 195,850.00 195,850.00 196,050.00 196,050.00 196,050.00 196,050.00 196,050.00 196,050.00 2,345,184.00 Depreciation

Chng in Net Assets inc. Non Cash 59,811.92 152,145.88 215,065.92 163,049.92 123,650.92 154,204.92 131,509.92 102,107.88 311,665.92 343,313.92 271,218.92 105,576.92 2,133,322.95

Maint. & Capital Proj. Funds Dep.: 250,000.00 0.00 0.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00 250,000.00 0.00 0.00 1,000,000.00

S/T: -190,188.08 152,145.88 215,065.92 -86,950.08 123,650.92 154,204.92 -118,490.08 102,107.88 311,665.92 93,313.92 271,218.92 105,576.92 1,133,322.95

FY 2024 Capital Improvements:

    Carpet Replacement  50,000.00 500,000.00 50,000.00 $600,000.00 Includes: Removal, Floor Box Repair, Floor Repairs & Attic Stock

    Level 1 Soft Surface Upgrades 15,000.00 25,000.00 45,000.00 25,000.00 $110,000.00 Architect Designed Solution

    Level 2 Soft Surface Upgrades 10,000.00 50,000.00 $60,000.00 Architect Designed Solution

    Prkg Equipment Upgrades 15,000.00 15,000.00 15,000.00 15,000.00 $60,000.00

    Sports Floor Repair 20,000.00 20,000.00 $40,000.00

    Roof Access with Hoist 15,000.00 15,000.00 15,000.00 15,000.00 $60,000.00

    HVAC Platform Access 15,000.00 15,000.00 $30,000.00   Engineer Desiged Solution

    Interior Digital Signage 15,000.00 15,000.00 15,000.00 15,000.00 $60,000.00 Engineer Desiged Solution

    Door & Hardware Replacement 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 $25,000.00

    Maint. Equip. Replacement 35,000.00 35,000.00 $70,000.00 New Floor Scrubber & Maintainer 

    Furn. Fxtrs. & Equip. Replcmt. 25,000.00 25,000.00 25,000.00 25,000.00 $100,000.00 Waste Receptacle Replacement & Additional Classroom Tables 

      Contingency: 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00 $120,000.00

S/T: 80,000.00 75,000.00 55,000.00 70,000.00 60,000.00 85,000.00 200,000.00 585,000.00 95,000.00 10,000.00 10,000.00 10,000.00 1,335,000.00

Future Capital Imprv. Deposit: 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -201,677.05

Check: -270,188.08 77,145.88 160,065.92 -156,950.08 63,650.92 69,204.92 -318,490.08 -482,892.12 216,665.92 83,313.92 261,218.92 95,576.92 0.00


