
 
 

ALBANY CONVENTION CENTER AUTHORITY 
AUDIT AND FINANCE COMMITTEE MEETING  

FRIDAY, SEPTEMBER 25, 2026, 9:00 AM  
ALBANY CAPITAL CENTER  
55 EAGLE ST. ALBANY, NY 

PUBLIC ACCESS VIA AUDIO LINK:  
https://youtube.com/live/6cvqTi-b148?feature=share 

 

AGENDA 
 

1. Call to order and roll call: Michael Hoffman, Treasurer   

2. 2027 Budget Review: Monica Kurzejeski, Shannon Licygiewicz, Laura Grippen BST/CFO 

a. ASM FY 2027 Albany Capital Center Budget; Shannon Licygiewicz ASM GM 

b. ACCA FY 2027 Operations Budget; Monica Kurzejeski, Executive Director 

c. 2027 through 2031 ABO Budget Format for Filing; Laura Grippen, BST 

3. Other business. 

a. Auditor Engagement Letter YE 2026 Audit Services  

b. Motion to recommend all documents to the full board.  

4. Motion to adjourn. 

 
 

https://youtube.com/live/6cvqTi-b148?feature=share


















































 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Total 2027 Total 2026 FY 2025 Budget
REVENUE 2027
4100 Hotel/Motel Occ. Tax 290,769.38 290,769.38 431,490.00 431,490.00 431,490.00 499,121.07 499,121.07 499,121.07 424,487.00 424,487.00 424,487.00 290,769.38 4,937,602.35 4,756,188.47          4,498,236.45         
4800 Interest Income 20,833.33 20,833.33 20,833.33 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 188,982.31 141,500.00              140,000.00             
4901 Grants Revenue 3,300,000.00 275,000.00 0.00 3,575,000.00 6,660,000.00          

Total Operating Income $311,602.71 $3,611,602.71 $452,323.34 $720,543.59 $445,543.59 $513,174.66 $513,174.66 $513,174.66 $438,540.59 $438,540.59 $438,540.59 $304,822.97 $8,701,584.66 $11,739,102.35 $4,638,236.45

EXPENSES 2027
5100 Salaries

5100.1 Executive Director $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $179,198.27 167,475.00              149,350.00             
5100.2 Director of Community Engagement $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 76,000.00                70,833.33                37,500.00                

Total 5100 Salaries $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $255,198.27 238,308.33$           186,850.00$          

5200 Fringe Benefits
5220 SUTA 704.00                   -                            -                               -                                 -                            -                          -                         -                           -                            -                                -                        -                            704.00                       280.00                       280.00                      
5230 FICA-Employer Share 1,626.89               1,626.89                1,626.89                   1,626.89                     1,626.89                1,626.89               1,626.89             1,626.89               1,626.89                1,626.89                    1,626.89            1,626.89                19,522.67                18,230.59                14,948.00                
5300 NYS Disability 175.00                       175.00                   175.00                    175.00                    700.00                       60.00                          60.00                         
5450 NYS Retirement-Employer Share -                          -                            -                               -                                 -                            -                          -                         -                           -                            -                                -                        25,000.00             25,000.00                25,000.00                25,000.00                
5500 Health Insurance $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $69,748.85 59,695.27                48,439.71                

Total 5200 Fringe Benefits 8,143.29$            7,439.29$              7,614.29$                 7,439.29$                  7,439.29$             7,614.29$            7,439.29$           7,439.29$            7,614.29$             7,439.29$                 7,439.29$          32,614.29$           115,675.52$           103,265.86$           88,727.71$             

7400 Administrative
7401 Rent 2,850.00               2,850.00                0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,700.00                   22200 0
7450 Insurance 19,250.00            19,250.00              19,250.00                 19,250.00                  19,250.00             19,250.00            19,250.00           19,250.00            19,250.00             19,250.00                 19,250.00          19,250.00             231,000.00              147,840.00              132,000.00             
7406 Postage/Delivery 10.00                     10.00                       50.00                          10.00                            10.00                       10.00                     10.00                    10.00                      10.00                       10.00                           10.00                   10.00                       160.00                       160.00                       240.00                      
7407 Telephone $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 3,000.00                   735.00                       630.00                      

7409 Office Supplies/Expense $3,980.00 $1,230.00 $1,230.00 $2,180.00 $1,230.00 $1,230.00 $2,180.00 $1,230.00 $1,230.00 $2,180.00 $1,230.00 $1,230.00 $20,360.00 14,672.00                12,992.00                
7414 Travel & Ent 200.00                   200.00                    200.00                       6,700.00                     1,700.00                200.00                   200.00                 200.00                   200.00                    1,700.00                    200.00                200.00                    11,900.00                11,150.00                13,050.00                
7415 Dues and Subscriptions $350.00 $1,070.00 $270.00 $970.00 $770.00 $270.00 $270.00 $770.00 $270.00 $270.00 $270.00 $270.00 5,820.00                   4,484.00                   10,272.00                
7417 CIDC Rent 3,330,000.00       213,750.00              213,750.00                213,750.00           213,750.00         213,750.00        213,750.00          213,750.00           213,750.00               213,750.00       213,750.00           5,467,500.00          6,660,000.00          -                              
7418 County Administrative Fee starts 2027 0 0 0 0 0 -                               -                               

Total 7400 Administrative 26,890.00$         3,354,860.00$    235,000.00$           243,110.00$             236,960.00$        234,960.00$       235,910.00$     235,460.00$       234,960.00$        237,410.00$            234,960.00$    234,960.00$        5,745,440.00$       6,861,241.00$       169,184.00$          

6400 Professional Fees
6210 Legal Fees 12,000.00            12,000.00              12,000.00                 12,000.00                  12,000.00             12,000.00            12,000.00           12,000.00            12,000.00             12,000.00                 12,000.00          12,000.00             144,000.00              180,000.00              96,000.00                
6220 Accounting Fees 2,750.00               2,750.00                2,750.00                   2,750.00                     2,750.00                2,750.00               2,750.00             2,750.00               2,750.00                2,750.00                    2,750.00            2,750.00                33,000.00                36,000.00                30,000.00                
6221 Auditing Fees -                          -                            -                               32,000.00                  -                            -                          -                         -                           -                            -                                -                        -                            32,000.00                25,320.00                25,320.00                
6230 Communications/Marketing $18,593.33 18,593.33              18,593.33                 48,593.33                  18,593.33             18,593.33            18,593.33           18,593.33            18,060.00             18,060.00                 18,060.00          18,060.00             250,986.67              -                               42,000.00                

6230.1 Consultant Fees $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,060.00 $8,060.00 $8,060.00 $8,060.00 100,986.67              -                               
6230.2 Projects & Advertisements $10,000.00 $10,000.00 $10,000.00 $40,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 150,000.00              -                               

6233 Destination Mktg Support Fund/Sponsorships $11,116.67 $11,116.67 $38,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 160,400.00              -                               140,020.00             
6233.1 Events & Sponsorships 4,450.00$            4,450.00$              4,450.00$                 4,450.00$                  4,450.00$             4,450.00$            4,450.00$           4,450.00$            4,450.00$             4,450.00$                 4,450.00$          4,450.00$             53,400.00                -                               
6233.2 Incentive Fees $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 80,000.00                -                               
6233.3 Discover Albany (ACCVB) $0.00 $27,000.00 27,000.00                -                               

6234 - Economic Impact Information $64,000.00 -                            -                               -                                 -                            -                          -                         -                           -                            -                                -                        -                            64,000.00                -                               -                              
6235 - Market Studies 30,000.00            30,000.00              -                               -                                 -                            -                          -                         -                           -                            -                                -                        -                            60,000.00                0 0

Total 6400 Professional Fees 138,460.00$       74,460.00$           71,460.00$              106,460.00$             44,460.00$           44,460.00$         44,460.00$        44,460.00$          43,926.67$           43,926.67$               43,926.67$       43,926.67$           744,386.67$           241,320.00$           333,340.00$          

6500 ESP Walkway Operations 150,000.00$       -$                          -$                             -$                              -$                         -$                        -$                       -$                        -$                         -$                             -$                     -$                         150,000.00$           150,000.00$           120,000.00$          

Albany Capital Center (Income)/ Loss 169,063.00$       87,605.00$           55,394.00$              96,421.00$                33,601.00$           105,390.00$       182,463.00$     185,790.00$       18,542.00$           (105,025.00)$          48,241.00$       59,799.00$           937,284.00$           925,820.00$           999,987.00$          
8100 Depreciation Expense 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 2,154,000.00 2,148,000.00$       2,345,184.00$      
9500 Interest Expense- Key Bank 134.00 134.00 134.00 134.00 134.00 134.00 0.00 0.00 0.00 0.00 0.00 0.00 804.00 1,608.00$                -$                           

9500.1 Commitment Fee 831.00 831.00 831.00 831.00 831.00 831.00 0.00 0.00 0.00 0.00 0.00 0.00 4,986.00 9,972.00$                -$                           

Total Operating Expenses $694,287.82 $3,726,095.82 $571,199.82 $655,161.82 $524,191.82 $594,155.82 $671,038.82 $673,915.82 $505,809.48 $384,517.48 $535,333.48 $572,066.48 $10,107,774.45 10,679,535.19$    4,243,272.71$      

Change in Net Assets- Income (Loss) (382,685.11)$     (114,493.11)$       (118,876.48)$          65,381.78$                (78,648.22)$         (80,981.16)$        (157,864.16)$    (160,741.16)$     (67,268.89)$         54,023.11$               (96,792.89)$     (267,243.52)$       ($1,406,189.79) 1,059,567.16$       394,963.74$          

Non Cash Expenditures (Depreciation) 179,500.00         179,500.00           179,500.00              179,500.00                179,500.00           179,500.00         179,500.00        179,500.00          179,500.00           179,500.00               179,500.00       179,500.00           2,154,000.00          2,148,000.00          2,345,184.00         

Change in Net Assets Less Non-Cash Expenditures (203,185.11)        65,006.89              60,623.52                 244,881.78                100,851.78           98,518.84            21,635.84           18,758.84            112,231.11           233,523.11               82,707.11          (87,743.52)            747,810.21              3,207,567.16          2,740,147.74         

Capital Improvements on separate tab

Fiscal Year 2027- Budget



2027 Budget Assumptions/Notes

Average over 2026/2025/2024
Used July statement, reduced the funding for the project for amounts starting April. 

included an amount for any board action on personnel wage increases. 

Estimate 
SSA Wage Base Lmt = wages (.0625)-2023; Medicare (.0175) no limit
Estimate Nationwide PFL/DBL
Based on 2024 Estimated Payment 
Based on 2025 actual with a 20% increase. Including Duncan

Bull Moose
Increase at 60% due to expansion - meeting with AJG to get an estimate
maintained 2025 budget
2 fulltime employees, 9 board members (ipads connectivity)
increase for new employee (IT), and the addition of 9 board member emails and one time 
purchase of ipads in January. 
see breakdown 2nd tab
see breakdown 2nd tab
Pre-paid rent as per lease. These match up to the NYS ESD grant receipts under revenue
Don't anticipate the amount will hit the threshold that unlocks the payment

small increase over 2026
Per UHY/GASB
new and expanded contract including national marketing 
new and expanded contract including national marketing 
new and expanded contract including national marketing 
See breakdown on 2nd tab
See breakdown on 2nd tab
See breakdown on 2nd tab
See breakdown on 2nd tab
New vendor due to DA being represented on the board. 
Potential hotel study for downtown (shared expense with another organization) & district plan

As per new Admin Services Agreement - payment due 1/1 so we pay end of December

Per Legends FY 2027 Operating Budget Inc. Incentive Fee
Albany Capital Center building/equipment/fixtures depreciation
Key Bank Grant Anticipation Loan - will be paid off with the ESD grant. 
Key Bank Grant Anticipation Loan - will be paid off with the ESD grant. 

Depreciation



Executive Director
Salary $162,907.52

10% increase projection $179,198.27
monthly rate $14,933.19

Director of Community Engagement Total Salary $76,000.00
Monthly Rate $6,333.33

20%
Health Care Costs 2026 increase 2027 new employee

Stephanie Stewart (survivor) $337.90 $67.58 $405.48 $405.48
United Health - vision $16.47 $3.29 $19.76 $19.76 $39.53
 CDPHP - dental $141.00 $28.20 $169.20 $169.20 $338.40
MVP - health $2,940.83 $588.17 $3,529.00 $1,500.00 $5,029.00

Total $3,436.20 $687.24 $4,123.44 $1,688.96 $5,812.40

HOT Hotel Tax 2026 2025 2024 Average Monthly HOT
   Q1 Dec/Jan/Feb $886,322.27 $823,432.11 $907,170.00 $872,308.13 $290,769.38
   Q2 Mar/Apr/May $1,236,785.68 $1,256,846.76 $1,389,777.60 $1,294,470.01 $431,490.00
   Q3 June/July/Aug 1,464,892.44$     1,510,057.18$      1,517,140.00$     $1,497,363.21 $499,121.07
   Q4 Sept/Oct/Nov 1,173,680.29$     1,300,513.11$      1,346,189.61$     $1,273,461.00 $424,487.00

$4,761,680.68 $4,890,849.16 $5,160,277.21 $4,937,602.35

Events & Sponsorships: 6233.1
Destination Mkting/Sponsorships - 6233 2026 2027 Notes monthly 53,400.00$                                                          

Discover Albany $27,000.00 30000 increase in support/marketing 4,450.00$                                                             
Capitalize Albany - Annual Meeting $1,500.00 1500
Downtown BID - Annual Meeting/Event $5,000.00 15000 beautification, annual meeting, 518 Day
Incentive Bid Fees/Community Sponsorship ($10k) $50,000.00 80000 increase for more events 6666.67
Albany Center Gallery $1,000.00 2500 "more art everywhere"
Metroland Sponsorship $5,000.00 5000
40 under 40 $3,000.00 3000
Chamber Dinner $3,900.00 3900
ACC Planner Event $10,000.00 20000 anticipate hosting 2 due to opening
Lark Fest 2500
Total $106,400.00 $165,427.00
Monthly Rate $8,866.67 $13,785.58
Economic Impact reporting - Tourism Economics $50,000.00

Discover Albany Breakdown
Servicing Support $20,000.00
Video or Industry EI Report $0.00
STR new fee $0.00
Quarterly EI report - ACCA -$                            
Mint+ $0.00
Destinations East 2026 $0.00
Mobile Visitors Center $0.00
Film Albany $7,000.00
Total $27,000.00

7409 Office Expense
Empire Tech $674.00 monthly new employee and 9 accounts for board members
Leaf $196.00 monthly
Office Supplies $100.00 monthly
Printing $350.00 quarterly
Leaf $250.00 quarterly
Accting Programs $100.00 monthly
Check Fees $20.00 monthly
Empire Tech misc $350.00 quarterly
Spectrum $140.00 Monthly 
Telephone $250.00 monthly 2 cell phones, 9 ipads (connectivity)
Communications & Marketing monthly $8,593.33 Jan - August

$8,060.00 September - Dec
         Special Project costs $10,000.00 monthly - this is the marketing campaign. 
         Grand opening & Anniversary events $30,000.00 one time  (March)
Total Monthly Expense $1,230.00
Total Quarterly Expense $2,180.00 Jan,Apr,July, Oct
One time expense $1,800.00 one time - board member Ipad purchases

Dues and Subscriptions
Times Union $70.00 monthly Jan $350.00 Sept $270.00 **two employees
ABR $80.00 Feb $1,070.00 Oct $270.00
Cap Reg Chamber $700.00 March $270.00 Nov $270.00
Networking events $200.00 monthly April $970.00 Dec $270.00
NYS Tourism $700.00 April May $770.00

***move to 6233 NYSHTA $500.00 May June $270.00 $5,820.00
IAVM $500.00 July $270.00
DA Annual $0.00 Aug $770.00
Total $5,820.00

Travel & Entertainment conf flights misc
City Nation Place Conference $5,000.00 Montreal April 3000 1600 400
NYSTIA Conference $3,000.00 TBD May/October
Convention Center Tour $0.00 TBD driving distance
IAVM Conference $1,500.00 TBD April 
Misc $2,400.00
Total $11,900.00

Rent Payments Temporary Office Space 2,850.00$                Jan/Feb only
CIDC Albany Center, LLC 213,750.00$          March 2027 start

Interest Income
projected 250,000.00$          20,833.33$             
post project 14,053.59$             month

Insurance
75%

Increase 11,000.00                
19,250.00                

FFE 126 State

Grants & Interest 
National Grid Grant 275,000.00$          distributed post construction
ESD Grant 3,300,000.00$      final distribution

Admin Services Fee
 

Key Bank Grant Anticipation Loan

monthly
Initial Draw 32,000 5% $134

Unused 
Commitment Fee 9,968,000 0.10% 831 paid on a quarterly basis

2026 Capital Expenses - Actual

Basket ball pads 4,500.00$                                                                                           
Stanchions 12,358.60$                                                                                         
Plant Hangars 2,600.00$                                                                                           
Walkway project 4,985.00$                                                                                           
firecode compliance 6,175.00$                                                                                           
Firewall 8,785.90$                                                                                           
software upgrade 31,310.00$                                                                                         
AHU#1 Fan Motors 5,809.83$                                                                                           
Partition Service 38,701.00$                                                                                         
Gas Valve Repair 1,410.49$                                                                                           
Elevator Inspections 6,750.00$                                                                                           

123,385.82$                                                                                      



Total Income/(Loss) without Depreciation  2027 747,810.21            

Reserve & CDAR Balances (as of 8/31/26)
Capital Improvements (Misc. Projects) 2,592,885.98        
Operating Reserves 801,697.37            
ACCA Operations (AP Holding) 287,256.16            
Expansion Project Reserves (CDAR) 5,618,617.24        
Debt Service Reserve Fund (CDAR) 1,720,467.77        

Budgeted Additions to Reserves
Maintenance & Capital Proj. Funds 350,000.00            
Debt Service/Operating Reserve 350,000.00            

700,000.00            14.2%

FY 2027 Planned Capital Improvements:
Life Safety - AED's repair and new 20,000.00               
Parking Garage maintenance & repairs 150,000.00            
HVAC Platform Access 50,000.00               
Partition refresh - to match expansion 500,000.00            
Exterior Lighting - replacement & expansion 75,000.00               
Roof ductwork insulation 100,000.00            
Mural 100,000.00            
"district" improvements (district concept & support for city 
initiatives) 575,000.00            (partial proceeds from NG Grant)
Contingency 84,000.00               

Total Capital Improvements Planned 1,654,000.00$     
126 Expansion Project 4,400,000.00$     (CO's and FF&E)

Ending Reserve & CDAR Balances
Capital Improvements (Misc. Projects) 1,288,885.98        
Operating Reserves 1,151,697.37        
ACCA Operations (AP Holding) 287,256.16            
Expansion Project Reserves (CDAR) 1,218,617.24        
Debt Service Reserve Fund (CDAR) 1,720,467.77        

Total Reserves 5,666,924.52$     



(partial proceeds from NG Grant)
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Budget & Financial Plan                                                                Budgeted Revenues, Expenditures, And Changes in Current Net Assets.

Last Year
(Actual)

Current Year
(Estimated)

Next Year
(Adopted)

Proposed Proposed Proposed

2025 2026 2027 2028 2029 2030
                                                                                                                                     

 REVENUE & FINANCIAL SOURCES  
 Operating Revenues  
 Charges For Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Rental And Financing Income $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Operating Revenues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Non-Operating Revenues  
 Investment Earnings $435,105.32 $335,859.72 $188,982.31 $194,651.78 $200,491.33 $206,506.07 
 State Subsidies/Grants $0.00 $6,660,000.00 $3,575,000.00 $0.00 $0.00 $0.00 
 Federal Subsidies/Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Municipal Subsidies/Grants $4,934,944.40 $4,745,569.81 $4,937,602.35 $5,085,730.42 $5,238,302.33 $5,395,451.40 
 Public Authority Subsidies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Nonoperating Revenues $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Proceeds From The Issuance Of Debt $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Total revenues and financing sources $5,370,049.72 $11,741,429.53 $8,701,584.66 $5,280,382.20 $5,438,793.66 $5,601,957.47 
  
 EXPENDITURES  
 Operating Expenditures  
 Salaries And Wages $152,891.37 $173,361.18 $255,198.27 $262,854.22 $270,739.85 $278,862.04 
 Other Employee Benefits $91,297.05 $57,191.02 $115,675.52 $119,145.78 $122,720.15 $126,401.76 
 Professional Services Contracts $470,046.93 $372,265.84 $744,386.67 $766,718.27 $789,719.81 $813,411.41 
 Supplies And Materials $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Operating Expenses $2,947,774.20 $3,161,963.25 $8,986,724.00 $5,826,425.72 $6,001,218.49 $6,181,255.05 
 Non-Operating Expenditures  
 Payment Of Principal On Bonds And 

Financing Arrangements
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

 Interest And Other Financing Charges $0.00 $0.00 $5,790.00 $0.00 $0.00 $0.00 
 Subsidies To Other Public Authorities $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Capital Asset Outlay $274,516.18 $189,895.16 $1,654,000.00 $0.00 $0.00 $0.00 
 Grants And Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Other Nonoperating Expenses $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Total expenses $3,936,525.73 $3,954,676.45 $11,761,774.46 $6,975,143.99 $7,184,398.30 $7,399,930.26 
 Capital Contributions $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
 Excess (Deficiency) Of Revenues And Capital 
Contributions Over Expenses

$1,433,523.99 $7,786,753.08 ($3,060,189.80) ($1,694,761.79) ($1,745,604.64) ($1,797,972.79) 
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The authority's budget, as presented to the Board of Directors, is posted on the following website:     https://www.albanycapitalcenter.com/acca/about-acca/financial-information
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UHY LLP 
4 Tower Place, Executive Park 
7th Floor 
Albany, NY 12203 
(518) 449-3171 
uhy-us.com 

 

An independent member of UHY International  

 

September 9, 2026 

Members of the Audit Committee and Management 
Ms. Monica Kurzejeski, Executive Director 
Albany Convention Center Authority 
126 State Street 
Albany, NY 12207 
Dear Members of the Audit Committee: 

We are pleased to confirm our understanding of the services we are to provide Albany Convention 
Center Authority (ACCA) for the year ended December 31, 2026. 

Audit Scope and Objectives 

We will audit the financial statements of the business-type activities, including the related notes to the 
financial statements, which comprise the basic financial statements of ACCA as of and for the year 
ended December 31, 2026. Accounting standards generally accepted in the United States of America 
provide for certain required supplementary information (RSI), such as management’s discussion and 
analysis (MD&A), to supplement ACCA’s basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards Board 
(GASB) who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. As part of our engagement, 
we will apply certain limited procedures to ACCA’s RSI in accordance with auditing standards generally 
accepted in the United States of America. These limited procedures will consist of inquiries of 
management regarding the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. The following RSI is required 
by generally accepted accounting principles and will be subjected to certain limited procedures, but will 
not be audited: 1) Management’s Discussion and Analysis and, 2) Schedule of Changes in the 
Authority’s Total OPEB Liability. 

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error; issue an auditor’s report 
that includes our opinion about whether your financial statements are fairly presented, in all material 
respects, in conformity with generally accepted accounting principles. Reasonable assurance is a high 
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment of a reasonable user made based on the financial statements. 

The objectives also include reporting on internal control over financial reporting and compliance with 
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could 
have a material effect on the financial statements in accordance with Government Auditing Standards. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States, and will 
include tests of your accounting records of ACCA and other procedures we consider necessary to 
enable us to express such opinions. As part of an audit in accordance with GAAS and Government 
Auditing Standards, we exercise professional judgment and maintain professional skepticism 
throughout the audit. 

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management. We will also evaluate the overall presentation of the 
financial statements, including the disclosures, and determine whether the financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. We will 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) 
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to 
the government or to acts by management or employees acting on behalf of the government. Because 
the determination of waste and abuse is subjective, Government Auditing Standards do not expect 
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect 
auditors to provide reasonable assurance of detecting waste or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk 
that some material misstatements may not be detected by us, even though the audit is properly planned 
and performed in accordance with GAAS and Government Auditing Standards. In addition, an audit is 
not designed to detect immaterial misstatements or violations of laws or governmental regulations that 
do not have a direct and material effect on the financial statements. However, we will inform the 
appropriate level of management of any material errors, fraudulent financial reporting, or 
misappropriation of assets that comes to our attention. We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, unless 
clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and 
does not extend to any later periods for which we are not engaged as auditors. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as 
a going concern for a reasonable period of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and 
certain assets and liabilities by correspondence with selected customers, creditors, and financial 
institutions. We will also request written representations from your attorneys as part of the engagement. 

We have identified the following significant risks of material misstatement as part of our audit planning: 

According to GAAS, significant risks include management override of controls, and GAAS presumes 
that revenue recognition is a significant risk. Accordingly, we have considered these as significant risks. 
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We may, from time to time and depending on the circumstances, use third-party service providers in 
serving your account. We may share confidential information about you with these service providers, 
but remain committed to maintaining the confidentiality and security of your information. Accordingly, 
we maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal 
information. In addition, we will secure confidentiality agreements with all service providers to maintain 
the confidentiality of your information and we will take reasonable precautions to determine that they 
have appropriate procedures in place to prevent the unauthorized release of your confidential 
information to others. In the event that we are unable to secure an appropriate confidentiality 
agreement, you will be asked to provide your consent prior to the sharing of your confidential 
information with the third-party service provider. Furthermore, we will remain responsible for the work 
provided by any such third-party service providers. 

Our audit of financial statements does not relieve you of your responsibilities. 

Audit Procedures—Internal Control 
We will obtain an understanding of the government and its environment, including the system of internal 
control, sufficient to identify and assess the risks of material misstatement of the financial statements, 
whether due to error or fraud, and to design and perform audit procedures responsive to those risks 
and obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of 
controls may be performed to test the effectiveness of certain controls that we consider relevant to 
preventing and detecting errors and fraud that are material to the financial statements and to preventing 
and detecting misstatements resulting from illegal acts and other noncompliance matters that have a 
direct and material effect on the financial statements. Our tests, if performed, will be less in scope than 
would be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of 
internal control. An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However, during 
the audit, we will communicate to management and those charged with governance internal control 
related matters that are required to be communicated under AICPA professional standards and 
Government Auditing Standards. 

Audit Procedures—Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of ACCA's compliance with the provisions of applicable laws, 
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide 
an opinion on overall compliance and we will not express such an opinion in our report on compliance 
issued pursuant to Government Auditing Standards. 

Responsibilities of Management for the Financial Statements 
Our audit will be conducted on the basis that you acknowledge and understand your responsibility for 
designing, implementing, establishing, and maintaining effective internal controls relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
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whether due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that 
appropriate goals and objectives are met; following laws and regulations; and ensuring that 
management and financial information is reliable and properly reported. Management is also 
responsible for implementing systems designed to achieve compliance with applicable laws, 
regulations, contracts, and grant agreements. You are also responsible for the selection and application 
of accounting principles, for the preparation and fair presentation of the financial statements and all 
accompanying information in conformity with accounting principles generally accepted in the United 
States of America, and for compliance with applicable laws and regulations and the provisions of 
contracts and grant agreements. 

Management is responsible for making drafts of financial statements, all financial records, and related 
information available to us; for the accuracy and completeness of that information (including information 
from outside of the general and subsidiary ledgers); and for the evaluation of whether there are any 
conditions or events, considered in the aggregate, that raise substantial doubt about the government’s 
ability to continue as a going concern for the 12 months after the financial statements date or shortly 
thereafter (for example, within an additional three months if currently known). You are also responsible 
for providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, such as records, documentation, 
identification of all related parties and all related-party relationships and transactions, and other matters; 
(2) additional information that we may request for the purpose of the audit; and (3) unrestricted access 
to persons within the government from whom we determine it necessary to obtain audit evidence. At 
the conclusion of our audit, we will require certain written representations from you about your 
responsibilities for the financial statements; compliance with laws, regulations, contracts, and grant 
agreements; and other responsibilities required by GAAS and Government Auditing Standards. 

Your responsibilities include adjusting the financial statements to correct material misstatements and 
for confirming to us in the written representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken 
as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the 
fraud could have a material effect on the financial statements. Your responsibilities include informing 
us of your knowledge of any allegations of fraud or suspected fraud affecting the government received 
in communications from employees, former employees, grantors, regulators, or others. In addition, you 
are responsible for identifying and ensuring that the government complies with applicable laws, 
regulations, contracts, agreements, and grants and for taking timely and appropriate steps to remedy 
fraud and noncompliance with provisions of laws, regulations, or contracts or grant agreements that we 
report. 

You are responsible for the preparation of the supplementary information, which we have been 
engaged to report on, in conformity with accounting principles generally accepted in the United States 
of America (GAAP). You agree to include our report on the supplementary information in any document 
that contains, and indicates that we have reported on, the supplementary information. You also agree 
to include the audited financial statements with any presentation of the supplementary information that 
includes our report thereon. Your responsibilities include acknowledging to us in the written 
representation letter that (1) you are responsible for presentation of the supplementary information in 
accordance with GAAP; 
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(2) you believe the supplementary information, including its form and content, is fairly presented in 
accordance with GAAP; (3) the methods of measurement or presentation have not changed from those 
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
disclosed to us any significant assumptions or interpretations underlying the measurement or 
presentation of the supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report 
copies of previous financial audits, attestation engagements, performance audits or other studies 
related to the objectives discussed in the Audit Scope and Objectives section of this letter. This 
responsibility includes relaying to us corrective actions taken to address significant findings and 
recommendations resulting from those audits, attestation engagements, performance audits or other 
studies. You are also responsible for providing management’s views on our current findings, 
conclusions, and recommendations, as well as your planned corrective actions, for the report, and for 
the timing and format for providing that information. 

Other Services 
We will also assist in preparing the financial statements and related notes of ACCA in conformity with 
accounting principles generally accepted in the United States of America based on information provided 
by you. These non-audit services do not constitute an audit under Government Auditing Standards and 
such services will not be conducted in accordance with Government Auditing Standards. We will 
perform the services in accordance with applicable professional standards. The other services are 
limited to the financial statement services previously defined. We, in our sole professional judgment, 
reserve the right to refuse to perform any procedure or take any action that could be construed as 
assuming management responsibilities. 

You agree to assume all management responsibilities for the tax services, financial statement 
preparation services, and any other non-attest services we provide; oversee the services by 
designating an individual, preferably from senior management, with suitable skills, knowledge, and/or 
experience; evaluate the adequacy and results of the services; and accept responsibility for them. It is 
your responsibility to maintain original data and records as well as the information produced by 
information systems. We cannot accept and have no responsibility to maintain any of your data, 
records, or information. 

Engagement Administration, Fees, and Other 
We understand that your employees will prepare all cash or other confirmations and schedules we 
request and will locate any documents selected by us for testing. 

We will provide copies of our reports to ACCA; however, management is responsible for distribution of 
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of UHY LLP and constitutes confidential 
information. However, pursuant to authority given by law or regulation, we may be requested to make 
certain audit documentation available to the State of New York or its designee, a federal agency 
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a 
quality review 
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of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any 
such request. If requested, access to such audit documentation will be provided under the supervision 
of UHY LLP personnel. Furthermore, upon request, we may provide copies of selected audit 
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the 
copies or information contained therein to others, including other governmental agencies 

The audit documentation for this engagement will be retained for a minimum of five years after the 
report release date or for any additional period requested by the State of New York. If we are aware 
that a federal awarding agency or auditee is contesting an audit finding, we will contact the party(ies) 
contesting the audit finding for guidance prior to destroying the audit documentation. 

We expect to begin our audit in January 2027 and to issue our reports no later than March 31, 2027. 
Brian Kearns is the engagement partner and is responsible for supervising the engagement and signing 
the reports or authorizing another individual to sign them. 

Our fees for these services are expected to range between $19,800 and $27,225 (120-165 hours) for 
the audit. We will also apply an administrative fee of 3.5% of billings to cover out of pocket costs and 
expenses relating to report production, filings, word processing, postage and delivery, etc. The fee 
estimate is based on anticipated cooperation from your personnel; timely responses to our inquiries; 
timely communication of all accounting and financial matters; and the assumption that unexpected 
circumstances or additional scope relating changes in the current nature of ACCA transactions or 
processes will not be encountered during the audit. If significant additional time is necessary, we will 
discuss it with you and arrive at a new fee estimate before we incur the additional costs. 

Our invoices for these fees are due and payable as of the invoice date and will generally be sent in 
advance of the scheduled work. In accordance with our firm policies, work may be suspended if your 
account becomes 60 days or more overdue and may not be resumed until your account is paid in full. 
If we elect to terminate our services for nonpayment, our engagement will be deemed to have been 
completed upon written notification of termination, even if we have not completed our report. You will 
be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs 
through the date of termination. 

From time to time both during and after the conclusion of our engagement, we may be required to 
respond to subpoenas or other requests for documents, testimony or court appearances, or to 
otherwise take actions under compulsion of law or legal process, relating to you and/or the work we 
have undertaken for you as identified and described herein. In any such instance, you will be and 
remain responsible to compensate us for our time expended, and to reimburse us for our costs and 
disbursements (including attorney’s fees) incurred, in complying with any such legal requirements, all 
in the manner described in the preceding paragraphs. 

“UHY” is the brand name under which UHY LLP and UHY Advisors, Inc. (“UHY Advisors”) provide 
professional services. The two firms operate as separate legal entities in an alternative practice 
structure. UHY LLP is a licensed independent CPA firm that performs attest services. UHY Advisors, 
Inc. provides tax and business consulting services through subsidiary entities. UHY LLP has a 
contractual arrangement with UHY Advisors and its various subsidiaries pursuant to which UHY 
Advisors provides UHY LLP with services for which licensure as a CPA is not required. In order to avoid 
duplication of efforts arising out of this arrangement, we request that you consent to our sharing with 
UHY Advisors and UHY Advisors sharing 
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with UHY LLP the information that may be obtained from you during the course of our engagement. 
Unless you indicate otherwise, your acceptance of the terms of this engagement shall be understood 
by us as your consent to make disclosures to UHY Advisors of confidential information that we may 
obtain in the course of our engagement. 

UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited 
(UHY International), a UK company, and form part of the international UHY network of legally 
independent accounting and consulting firms. Any services described herein are provided by UHY 
Advisors, Inc. and/or UHY LLP (as the case may be) and not by UHY International or any other member 
firm of UHY International. Neither UHY International nor any member of UHY International has any 
liability for services provided by other members. 

If you intend to publish or otherwise reproduce the financial statements and make reference to our Firm 
name, you agree to provide us with printer's proofs or masters for our review and approval before 
printing. You also agree to provide us with a copy of the final reproduced material for our approval 
before it is distributed. 

With regard to the electronic dissemination of audited financial statements, including financial 
statements published electronically on your website, you understand that electronic sites are a means 
to distribute information and, therefore, we are not required to read the information contained in these 
sites or to consider the consistency of other information in the electronic site with the original document. 

It is agreed by ACCA and UHY LLP or any successors in interest that no claim by or on behalf of either 
party arising out of services rendered pursuant to this agreement shall be asserted more than one year 
after the date of the audit report or one year after the date of termination of UHY LLP's services, if 
sooner. 

As a result of our prior or future services to ACCA, we might be requested to provide information or 
documents to ACCA or a third party in a legal, administrative, arbitration, or similar proceeding in which 
we are not a party. If this occurs, our efforts in complying with such requests will be deemed billable to 
ACCA as a separate engagement. We shall be entitled to compensation for our time and reasonable 
reimbursement for our expenses (including legal fees) in complying with the request. For all requests 
we will observe the confidentiality requirements of our profession and will notify ACCA promptly of the 
request. 

As a result of our prior or future services to you, we might be requested to provide information or 
documents to you or a third party in a legal, administrative, arbitration, or similar proceeding in which 
we are not a party. If this occurs, our efforts in complying with such requests will be deemed billable to 
you as a separate engagement. We shall be entitled to compensation for our time and reasonable 
reimbursement for our expenses (including legal fees) in complying with the request. For all requests 
we will observe the confidentiality requirements of our profession and will notify you promptly of the 
request. 

This engagement letter and all services rendered hereunder shall be governed, construed, and 
enforced by the laws of the State of New York, without the need to resort to principles of conflicts of 
laws. New York law shall apply to any legal or equitable proceeding that shall be instituted in any way 
arising out of this engagement letter, any obligations contained or allegedly contained herein, and all 
services rendered touching or relating in any way to the obligations of this engagement letter. All parties 
to this engagement consent to the exclusive jurisdiction of the federal and state courts located in New 
York and, more particularly, the state court located in New York County, New York and the federal court 
located in the Southern District of New York. 
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Government Auditing Standards require that we provide you with a copy of our most recent external 
peer review report and any letter of comment, and any subsequent peer review reports and letters of 
comment received during the period of the contract. Our 2023 peer review accompanies this letter. 

Reporting 

We will issue a written report upon completion of our audit of Albany Convention Center Authority’s 
financial statements. Our report will be addressed to the Members of the Board of Albany Convention 
Center Authority. Circumstances may arise in which our report may differ from its expected form and 
content based on the results of our audit. Depending on the nature of these circumstances, it may be 
necessary for us to modify our opinion, add a separate section, or add an emphasis-of-matter or other-
matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinion 
is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are 
unable to complete the audit or are unable to form or have not formed an opinion, we may decline to 
express an opinion or withdraw from this engagement. 

We will also provide a report (that does not include an opinion) on internal control related to the financial 
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a material effect on the financial statements as required by 
Government Auditing Standards. The report on internal control and on compliance and other matters 
will state (1) that the purpose of the report is solely to describe the scope of testing of internal control 
and compliance, and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control on compliance, and (2) that the report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. The report will also state that the report is not suitable for any other purpose. 
If during our audit we become aware that ACCA is subject to an audit requirement that is not 
encompassed in the terms of this engagement, we will communicate to management and those 
charged with governance that an audit in accordance with U.S. generally accepted auditing standards 
and the standards for financial audits contained in Government Auditing Standards may not satisfy the 
relevant legal, regulatory, or contractual requirements. 

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with 
the terms of our engagement as described in this letter, please sign the attached copy and return it to 
us. 

Very truly yours, 

 



 

 
 

 

RESPONSE: 

This letter correctly sets forth the understanding of: Albany Convention Center Authority. 

For the purposes of this engagement letter (and other letters of correspondence), transmitted copies 
(reproduced documents that are transmitted via photocopy, facsimile or process that accurately transmits the 
original) are considered documents equivalent to original documents. Signatures transmitted and received via 
facsimile, .pdf format, e-mail, or an electronic signature platform will be treated for all purposes of this 
engagement letter (and other letters of correspondence) as original signatures and will be deemed valid, 
binding and enforceable by and against all parties. 
 

 

 

________________________________ 

Monica Kurzejeski, Executive Director 



 
SPECIAL MEETING OF THE  

ALBANY CONVENTION CENTER AUTHORITY 
FRIDAY, SEPTEMBER 25, 2026 

IMMEDIATELY FOLLOWING AUDIT & FINANCE COMMITTEE MEETING WHICH BEGINS @ 9:00 AM  
ALBANY CAPITAL CENTER,  
55 EAGLE ST., ALBANY, NY 

PUBLIC ACCESS VIA AUDIO LINK:  
https://youtube.com/live/6cvqTi-b148?feature=share 

  
 

AGENDA 
 

1. Call to order and roll call: Sarah Reginelli, Chair  
 

2. Business Reports:  

• Treasurer’s Report – Mike Hoffman, Treasurer, Laura Grippen BST/CFO  
o Review August 2026 Financials. 

• Review the findings of the Audit & Finance Committee: Sarah Reginelli, Board 
Chair 

o Resolution 19-26 Approve Albany Capital Center 2027 ASM Budget 
o Resolution 20-26 Approve ACCA 2027 Budget 
o Resolution 21-26 Approve Authority Budget Office (ABO) Budget Format 

Years 2027-2030 
o Resolution 22-26 Approve the Annual Audit Engagement Letter 
o Resolution 23-26 Approve revised ACCA Time and Attendance Policy 

 
3. Other Business: 

o Update on 126 State Street ACC Expansion  
 
4. Adjourn 

 
Next Quarterly Meeting: Thursday, 9:00 AM, October 27, 2026  

Albany Capital Center 
 

https://youtube.com/live/6cvqTi-b148?feature=share


Albany Convention Center Authority
Budget vs. Actuals
January - August, 2026

Accrual Basis  Monday, September 21, 2026 11:40 AM GMT-04:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET

Income

Operating Revenues

4007 ACC Income

4007a ACC - Other Income 37,471.00 790.00 36,681.00

4007b ACC  -  Other Ancillary Income 1,100.00 -1,100.00

4007d ACC - Advertising Income 45,460.00 45,460.00

4007e ACC -  Audio Visual Income 190,377.00 165,550.00 24,827.00

4007f ACC - Parking Income 130,813.00 104,747.00 26,066.00

4007g ACC - F&B Catering Income 705,005.00 563,800.00 141,205.00

4007h ACC - Direct Event Income 779,389.00 677,200.00 102,189.00

4007j ACC - Electrical Income 46,297.00 33,200.00 13,097.00

Total 4007 ACC Income 1,934,812.00 1,546,387.00 388,425.00

4100 Hotel Occupancy Tax 3,222,867.29 3,295,389.64 -72,522.35

4800 Interest Income 222,470.86 105,500.00 116,970.86

4901 Grant Income 3,330,000.00 3,330,000.00 0.00

Total Operating Revenues 8,710,150.15 8,277,276.64 432,873.51

Total Income $8,710,150.15 $8,277,276.64 $432,873.51

GROSS PROFIT $8,710,150.15 $8,277,276.64 $432,873.51

Expenses

Operating Expenses

5100 Salary/Wages 108,519.09 154,149.98 -45,630.89

5200 Fringe Benefits 9,083.09 12,106.48 -3,023.39

5500 Health Insurance 28,692.40 38,557.33 -9,864.93

6200 Professional Fees

6210 Legal Fees 83,858.27 120,000.00 -36,141.73

6220 Accounting Fees 21,853.35 24,000.00 -2,146.65

6221 Auditing Fees 27,466.25 25,320.00 2,146.25

6230 Communications/Marketing 61,179.41 56,400.00 4,779.41

6233 Destination Mktg Support Fund 64,313.75 70,933.36 -6,619.61

Total 6230 Communications/Marketing 125,493.16 127,333.36 -1,840.20

Total 6200 Professional Fees 258,671.03 296,653.36 -37,982.33

7000 Marketing/Development 0.00 0.00

7100 Albany Capital Center Expenses

7120 ACC

7120a Salaries and Beneifts (ACC) 986,167.00 1,204,782.00 -218,615.00

7120b G&A (ACC) 275,930.00 198,590.00 77,340.00

7120c Repairs and Maint (ACC) 154,343.00 178,392.00 -24,049.00

7120d Insurance (ACC) 95,480.00 53,825.36 41,654.64

7120e Utilities (ACC) 299,479.00 200,308.00 99,171.00

7120g Management Fee (ACC) 73,728.00 73,586.64 141.36

7120i Depreciation Expense 1,553.00 5,332.00 -3,779.00

7120j Operations Expense (ACC) 23,635.00 48,336.00 -24,701.00



Albany Convention Center Authority
Budget vs. Actuals
January - August, 2026

Accrual Basis  Monday, September 21, 2026 11:40 AM GMT-04:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET

7120k Supplies (ACC) 4,500.00 -4,500.00

7120l Service Expense 572,426.00 482,759.00 89,667.00

Total 7120 ACC 2,482,741.00 2,450,411.00 32,330.00

Total 7100 Albany Capital Center Expenses 2,482,741.00 2,450,411.00 32,330.00

7101 ESD Walkway Operations 150,000.00 150,000.00 0.00

Total 7000 Marketing/Development 2,632,741.00 2,600,411.00 32,330.00

7400 Administrative

7401 Rent 14,800.00 14,800.00 0.00

7406 Postage/Delivery 19.52 120.00 -100.48

7407 Telephone 237.66 455.00 -217.34

7409 Office Expense 8,516.60 10,098.00 -1,581.40

7414 Travel & Ent 3,276.02 9,600.00 -6,323.98

7415 Dues and Subscriptions 1,685.40 3,588.00 -1,902.60

7416 Bank Service Charges 130.00 130.00

7417 CIDC Rent 3,330,000.00 -3,330,000.00

7450 Insurance 100,058.87 98,560.00 1,498.87

Total 7400 Administrative 128,724.07 3,467,221.00 -3,338,496.93

8000 Depreciation & Amortization 1,435,838.71 1,432,000.00 3,838.71

8800 Miscellaneous Expense -87.74 -87.74

Total Operating Expenses 4,602,181.65 8,001,099.15 -3,398,917.50

Total Expenses $4,602,181.65 $8,001,099.15 $ -3,398,917.50

NET OPERATING INCOME $4,107,968.50 $276,177.49 $3,831,791.01

Other Expenses

9500 Interest Expense 1,086.71 7,720.00 -6,633.29

Total Other Expenses $1,086.71 $7,720.00 $ -6,633.29

NET OTHER INCOME $ -1,086.71 $ -7,720.00 $6,633.29

NET INCOME $4,106,881.79 $268,457.49 $3,838,424.30



ALBANY CONVENTION CENTER AUTHORITY
Statement of Financial Income and Expense

January - August, 2026

Accrual Basis  Monday, September 21, 2026 11:41 AM GMT-04:00   1/2

TOTAL

JAN - AUG, 2026 JAN - AUG, 2025 (PY) CHANGE

Income

Operating Revenues 0.00 0.00 0.00

4007 ACC Income 0.00 0.00 0.00

4007a ACC - Other Income 37,471.00 240,129.00 -202,658.00

4007d ACC - Advertising Income 45,460.00 48,960.00 -3,500.00

4007e ACC -  Audio Visual Income 190,377.00 137,860.00 52,517.00

4007f ACC - Parking Income 130,813.00 126,423.00 4,390.00

4007g ACC - F&B Catering Income 705,005.00 554,064.00 150,941.00

4007h ACC - Direct Event Income 779,389.00 706,566.00 72,823.00

4007j ACC - Electrical Income 46,297.00 47,261.00 -964.00

Total 4007 ACC Income 1,934,812.00 1,861,263.00 73,549.00

4100 Hotel Occupancy Tax 3,222,867.29 3,269,298.19 -46,430.90

4800 Interest Income 222,470.86 303,090.22 -80,619.36

4901 Grant Income 3,330,000.00 0.00 3,330,000.00

Total Operating Revenues 8,710,150.15 5,433,651.41 3,276,498.74

Total Income $8,710,150.15 $5,433,651.41 $3,276,498.74

GROSS PROFIT $8,710,150.15 $5,433,651.41 $3,276,498.74

Expenses

Operating Expenses 0.00 0.00 0.00

5100 Salary/Wages 108,519.09 101,360.59 7,158.50

5200 Fringe Benefits 9,083.09 8,379.60 703.49

5500 Health Insurance 28,692.40 27,439.33 1,253.07

6200 Professional Fees 0.00 0.00 0.00

6210 Legal Fees 83,858.27 140,701.82 -56,843.55

6220 Accounting Fees 21,853.35 19,714.95 2,138.40

6221 Auditing Fees 27,466.25 23,070.00 4,396.25

6230 Communications/Marketing 61,179.41 18,268.57 42,910.84

6233 Destination Mktg Support Fund 64,313.75 36,363.36 27,950.39

Total 6230 Communications/Marketing 125,493.16 54,631.93 70,861.23

Total 6200 Professional Fees 258,671.03 238,118.70 20,552.33



ALBANY CONVENTION CENTER AUTHORITY
Statement of Financial Income and Expense

January - August, 2026

Accrual Basis  Monday, September 21, 2026 11:41 AM GMT-04:00   2/2

TOTAL

JAN - AUG, 2026 JAN - AUG, 2025 (PY) CHANGE

7000 Marketing/Development 0.00 0.00 0.00

7100 Albany Capital Center Expenses 0.00 0.00 0.00

7120 ACC 0.00 0.00 0.00

7120a Salaries and Beneifts (ACC) 986,167.00 1,049,104.00 -62,937.00

7120b G&A (ACC) 275,930.00 257,968.00 17,962.00

7120c Repairs and Maint (ACC) 154,343.00 180,782.00 -26,439.00

7120d Insurance (ACC) 95,480.00 49,486.00 45,994.00

7120e Utilities (ACC) 299,479.00 244,467.00 55,012.00

7120g Management Fee (ACC) 73,728.00 71,792.00 1,936.00

7120i Depreciation Expense 1,553.00 5,165.00 -3,612.00

7120j Operations Expense (ACC) 23,635.00 18,839.00 4,796.00

7120l Service Expense 572,426.00 517,278.00 55,148.00

Total 7120 ACC 2,482,741.00 2,394,881.00 87,860.00

Total 7100 Albany Capital Center Expenses 2,482,741.00 2,394,881.00 87,860.00

7101 ESD Walkway Operations 150,000.00 0.00 150,000.00

Total 7000 Marketing/Development 2,632,741.00 2,394,881.00 237,860.00

7400 Administrative 0.00 0.00 0.00

7401 Rent 14,800.00 16,757.61 -1,957.61

7405 Building Maintenance & Repairs 0.00 10,396.02 -10,396.02

7406 Postage/Delivery 19.52 16.17 3.35

7407 Telephone 237.66 271.60 -33.94

7409 Office Expense 8,516.60 9,088.13 -571.53

7414 Travel & Ent 3,276.02 11,336.86 -8,060.84

7415 Dues and Subscriptions 1,685.40 12,003.00 -10,317.60

7416 Bank Service Charges 130.00 112.44 17.56

7450 Insurance 100,058.87 85,878.12 14,180.75

Total 7400 Administrative 128,724.07 145,859.95 -17,135.88

8000 Depreciation & Amortization 1,435,838.71 1,425,671.40 10,167.31

8800 Miscellaneous Expense -87.74 0.00 -87.74

Total Operating Expenses 4,602,181.65 4,341,710.57 260,471.08

Total Expenses $4,602,181.65 $4,341,710.57 $260,471.08

NET OPERATING INCOME $4,107,968.50 $1,091,940.84 $3,016,027.66

Other Expenses

9500 Interest Expense 1,086.71 0.00 1,086.71

Total Other Expenses $1,086.71 $0.00 $1,086.71

NET OTHER INCOME $ -1,086.71 $0.00 $ -1,086.71

NET INCOME $4,106,881.79 $1,091,940.84 $3,014,940.95



Albany Convention Center Authority
Balance Sheet

As of August 31, 2026

Accrual Basis  Monday, September 21, 2026 11:38 AM GMT-04:00   1/3

TOTAL

AS OF AUG 31, 2026 AS OF AUG 31, 2025 (PY) CHANGE

ASSETS

Current Assets

Bank Accounts

Cash and Cash Equivalents

1007 Cash - ACC -SMG Operations 558,968.00 688,549.75 -129,581.75

1050 Petty Cash 200.00 200.00 0.00

Capital Bank 0.00 0.00 0.00

1016 CDARS 7,297,279.22 6,198,631.37 1,098,647.85

1020 Checking Operations - 4790 1,301,583.01 156,694.58 1,144,888.43

1024 Capital Improvements - 4049 2,592,885.98 518,397.89 2,074,488.09

1025 ICS Reserve Acct - 4057 801,697.37 783,376.83 18,320.54

1027 A/P Checking - 8942 31,947.19 14,477.25 17,469.94

1028 Cap Impr Checking - 5028 0.00 500.00 -500.00

1029 ICS ACCA Operations - 4197 261,256.16 908,991.98 -647,735.82

1030 Capital Projects - 7718 4,041.06 690,358.53 -686,317.47

Total Capital Bank 12,290,689.99 9,271,428.43 3,019,261.56

Total Cash and Cash Equivalents 12,849,857.99 9,960,178.18 2,889,679.81

Total Bank Accounts $12,849,857.99 $9,960,178.18 $2,889,679.81

Accounts Receivable

Receivables, Net

1116 SMG Receivable 182,173.00 282,699.00 -100,526.00

1130 Interest Receivable 41,805.79 37,556.48 4,249.31

Total Receivables, Net 223,978.79 320,255.48 -96,276.69

Total Accounts Receivable $223,978.79 $320,255.48 $ -96,276.69

Other Current Assets

1150 Due from Albany Co. (Occ Tax) 1,464,893.44 1,510,057.18 -45,163.74

1210 Prepaid Rent 7,929,999.30 4,599,999.30 3,330,000.00

1220 Prepaid Insurance 71,221.48 60,239.70 10,981.78

1250 Prepaid Other 5,180.09 7,198.01 -2,017.92

1253 Prepaid-SMG Operations 169,800.00 138,256.00 31,544.00

1400 Deferred Outflow of Resources 67,407.00 58,509.00 8,898.00

1401 Deferred outflow GASB75 34,180.00 18,319.00 15,861.00

Total Other Current Assets $9,742,681.31 $6,392,578.19 $3,350,103.12

Total Current Assets $22,816,518.09 $16,673,011.85 $6,143,506.24



Albany Convention Center Authority
Balance Sheet

As of August 31, 2026

Accrual Basis  Monday, September 21, 2026 11:38 AM GMT-04:00   2/3

TOTAL

AS OF AUG 31, 2026 AS OF AUG 31, 2025 (PY) CHANGE

Fixed Assets

Capital Assets

1600 Equipment 634,180.41 455,756.47 178,423.94

1612 Howard St. Walkway 700,000.00 700,000.00 0.00

1613 Fixed Assets - ACC 180,550.00 179,059.00 1,491.00

1614 Capital Improvements 49,212.00 49,212.00 0.00

1615 Building Improvements 1,268,076.72 1,231,115.82 36,960.90

1620 Furniture & Fixtures 1,956,375.31 1,866,284.39 90,090.92

1640 Web Development 82,400.00 82,400.00 0.00

1650 Land 4,070,381.30 4,070,381.30 0.00

1660 Project in Process 626,502.46 0.48 626,501.98

1661 Mezzanine 525,774.54 525,774.54 0.00

1670 Capital Center Building 74,497,368.76 74,497,368.76 0.00

1680 Accumulated Depreciation -21,148,705.82 -18,994,200.48 -2,154,505.34

Total Capital Assets 63,442,115.68 64,663,152.28 -1,221,036.60

Total Fixed Assets $63,442,115.68 $64,663,152.28 $ -1,221,036.60

TOTAL ASSETS $86,258,633.77 $81,336,164.13 $4,922,469.64

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable 80,161.62 -350.00 80,511.62

2003 Accounts Payable-ACC Operations 72,224.00 140,306.00 -68,082.00

Total Accounts Payable $152,385.62 $139,956.00 $12,429.62

Credit Cards $304.46 $958.93 $ -654.47

Other Current Liabilities

2100 Pension contribution payable 751.54 126.34 625.20

2200 Other Post-employment benefits 824.03 380.92 443.11

2300 Accrued Expense -0.45 -0.45 0.00

2301 Accrued Vacation/Payroll 4,047.27 3,152.11 895.16

2304 Accrued Expense - ACC 202,091.30 94,666.40 107,424.90

Total 2300 Accrued Expense 206,138.12 97,818.06 108,320.06

2411 Deferred Revenue SMG 530,180.00 528,012.00 2,168.00

2600 Notes Payable 32,085.00 32,085.00

2801 Deferred Inflow of resources 18,491.00 15,515.00 2,976.00

2802 Net Pension Liability 160,453.00 119,357.00 41,096.00

Total Other Current Liabilities $948,922.69 $761,209.32 $187,713.37

Total Current Liabilities $1,101,612.77 $902,124.25 $199,488.52

Total Liabilities $1,101,612.77 $902,124.25 $199,488.52



Albany Convention Center Authority
Balance Sheet

As of August 31, 2026

Accrual Basis  Monday, September 21, 2026 11:38 AM GMT-04:00   3/3

TOTAL

AS OF AUG 31, 2026 AS OF AUG 31, 2025 (PY) CHANGE

Equity

3010 Net Assets (Deficit) 81,050,139.21 79,342,099.04 1,708,040.17

Net Income 4,106,881.79 1,091,940.84 3,014,940.95

Total Equity $85,157,021.00 $80,434,039.88 $4,722,981.12

TOTAL LIABILITIES AND EQUITY $86,258,633.77 $81,336,164.13 $4,922,469.64



 

 

19-26 

 

RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY 

CONVENTION CENTER AUTHORITY APPROVING LEGENDS’ 2027 ANNUAL 

OPERATING BUDGET FOR THE OPERATION OF THE ALBANY CAPITAL CENTER 

 

SEPTEMBER 25, 2026 

 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit 

corporation established to design, develop, plan, finance, create, site, construct, renovate, 

administer, operate, manage, and maintain a convention center and related facilities to be located 

in the City of Albany, New York; and 

 

WHEREAS, pursuant to Resolution No. 37-07 dated November 30, 2007, the Authority selected 

SMG to perform convention center operator services; and 

 

WHEREAS, pursuant to Resolution No. 23-14 dated August 22, 2014, the Authority authorized 

entering into an agreement with SMG for such convention center operator services; and  

 

WHEREAS, the Authority and SMG entered into an agreement for the operations of the Albany 

Capital Center dated September 1, 2014 (the “Operator Agreement”); and  

 

WHEREAS, SMG was acquired by ASM Global and operated the Albany Capital Center pursuant 

to the Operator Agreement; and 

 

WHEREAS, the Authority and ASM Global Albany, LLC, a subsidiary of ASM Global entered 

into an Amended and Restated Management Agreement dated as of January 1, 2021; and  

 

WHEREAS, Legends acquired ASM Global on August 23, 2024, including ASM Global, LLC; 

and  

 

WHEREAS, the Authority and ASM Global Albany, LLC (hereinafter referred to as “Legends”) 

entered into a Second Amended and Restated Management Agreement dated as of January 1, 2026 

(the “Second A&R Operator Agreement”); and  

 

WHEREAS, pursuant to and in accordance with Section 5.3 of the Second A&R Operator 

Agreement, Legends prepared a proposed annual operating budget for the next fiscal year to meet 

the scope of services and objectives required under such Second A&R Operator Agreement; and 

 

WHEREAS, pursuant to and in accordance with Section 5.3 of the Second A&R Operator 

Agreement Operator Agreement, Legends submitted to the Authority for approval its 2027 

proposed annual operating budget for the Albany Capital Center; 

  

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority that 

the Authority hereby approves Legends’ 2027 Operating Budget for the Albany Capital Center as 

attached hereto.   

 

This resolution shall take effect immediately.  

 



 

 

20-26 

 

RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY 

CONVENTION CENTER AUTHORITY ADOPTING ITS 2027 OPERATING BUDGET 

 

SEPTEMBER 25, 2026 

 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit 

corporation established to design, develop, plan, finance, create, site, construct, renovate, 

administer, operate, manage, and maintain a convention center and related facilities to be located 

in the City of Albany, New York; and 

 

WHEREAS, pursuant to Section 2675-e of the Public Authorities Law, the Authority has the 

power to do all things necessary, convenient or desirable, including ancillary and incidental 

activities, to carry out its purposes and for the exercise of its powers; and 

 

WHEREAS, the Authority prepares annual projections of its operating revenues and expenses in 

the form of an annual budget; and   

 

WHEREAS, pursuant to the NYS Public Authorities Accountability Act of 2005, as amended, the 

Authority is required to submit its operating budget to the NYS Authorities Budget Office by 

October 1; and 

 

WHEREAS, the Authority hereby desires to adopt an operating budget for the 2027 fiscal year; 

  

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority that 

the Authority hereby adopts the attached 2027 Operating Budget, which may be modified and 

approved by the Board from time to time throughout the fiscal year.  

 

This resolution shall take effect immediately.  
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY 

CONVENTION CENTER AUTHORITY ADOPTING ITS FOUR-YEAR PROJECTED 

BUDGET AS REQUIRED BY THE PUBLIC AUTHORITIES ACCOUNTABILITY ACT 

 

SEPTEMBER 25, 2026 

 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit 

corporation established to design, develop, plan, finance, create, site, construct, renovate, 

administer, operate, manage, and maintain a convention center and related facilities to be located 

in the City of Albany, New York; and 

 

WHEREAS, pursuant to Section 2675-e of the Public Authorities Law, the Authority has the 

power to do all things necessary, convenient or desirable, including ancillary and incidental 

activities, to carry out its purposes and for the exercise of its powers; and 

 

WHEREAS, pursuant to the Public Authorities Accountability Act of 2005 (“PAAA”), as 

amended, State and Local Authorities are required to file a four-year projected budget as part of 

the annual submissions to the NYS Authorities Budget office via the Public Authority Reporting 

Information System (“PARIS”); and 

 

WHEREAS, the Authority is required to file its four-year projected budgets by October 1; and   

  

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority that 

the Authority hereby adopts the attached four-year projected budgets, which may be amended from 

time to time, for purposes of compliance with the PAAA requirements; and 

 

FURTHER BE IT RESOLVED by Members of the Board of the Authority that the Authority 

hereby authorizes the Executive Director to make the necessary filing of the four-year projected 

budgets via PARIS on or before October 1, 2026.   

 

This resolution shall take effect immediately.  
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY 

CONVENTION CENTER AUTHORITY TO AUTHORIZE THE ENGAGEMENT OF 

AUDIT SERVICES BY UHY LLP AND AUTHORIZE THE EXECUTIVE DIRECTOR 

TO EXECUTE AN ENGAGEMENT LETTER 

 

SEPTEMBER 25, 2026 

 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit 

corporation established to design, develop, plan, finance, create, site, construct, renovate, 

administer, operate, manage, and maintain a convention center and related facilities to be located 

in the City of Albany, New York; and 

 

WHEREAS, pursuant to Section 2675-e of the Public Authorities Law, the Authority has the 

power to contract for services of architects, engineers, consultants, lawyers, financial and other 

professional consultants and advisors, developers, contractors, vendors, concessionaires, tenants, 

and/or convention facility users, occupant managers and service providers; and  

 

WHEREAS, pursuant to and in accordance with the Authority’s procurement policy, the Authority 

determined that it is in the best interest of the Authority to continue to receive audit services from 

UHY LLP for fiscal year ended December 31, 2026; and 

 

WHEREAS, the Authority desires to engage UHY LLP to perform audit services for fiscal year 

ended December 31, 2026, in accordance with the attached letter of engagement dated September 

9, 2026 (the “Engagement Letter”); 

  

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority that 

the Authority hereby authorizes the continued engagement of UHY LLP for the provision of audit 

services for the Authority’s fiscal year ended December 31, 2026, independent audit pursuant to 

and in accordance with the terms and conditions contained in the Engagement Letter, attached 

hereto. 

 

FURTHER BE IT RESOLVED by Members of the Board of the Authority that the Authority 

authorizes the Treasurer and Executive Director, each of them without the other, to execute the 

Engagement Letter with UHY, LLP.  

 

This resolution shall take effect immediately.  
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RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 

CENTER AUTHORITY TO AUTHORIZE AMENDING AND RESTATING THE EMPLOYEE 

TIME AND ATTENDANCE MANUAL  

 

SEPTEMBER 25, 2026 

 

 

WHEREAS, the Albany Convention Center Authority (the “Authority”) is a public benefit corporation 

established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, 

and maintain a convention center and related facilities to be located in the City of Albany, New York; and 

 

WHEREAS, pursuant to and in accordance with the Public Authorities Accountability Act, as amended 

(the “Act”), the Authority is required to establish written guidelines and procedures concerning its 

personnel; and  

 

WHEREAS, pursuant to Resolution No. 10-08 dated April 25, 2008, the Authority adopted an Employee 

Time and Attendance Manual; and 

 

WHEREAS, pursuant to Resolution No. 05-21 dated January 28, 2021, the Authority approved an 

Amended and Restated Employee Time and Attendance Manual to reflect then current staffing levels and 

to simplify the policy while ensuring an appropriate accrual of paid leave; and 

 

WHEREAS, pursuant to Resolution No. 13-24 dated August 1, 2024, the Authority approved a Second  

Amended and Restated Employee Time and Attendance Manual to reflect then current terms for the 

position of the Executive Director; and 

 

WHEREAS, the Authority desires to further amend and restate its Employee Time and Attendance 

Manual to reflect current staffing levels and to simplify the policy while ensuring consistency between 

employees of operator and the authority; and  

 

NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority, as follows:  

 

SECTION 1: The Members of the Board of the Authority hereby adopts the Third Amended and Restated 

Employee Time and Attendance Manual in a form substantially attached hereto.   

 

SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized 

and directed to take such actions as are necessary and appropriate to effectuate the foregoing resolution. 

 

SECTION 3:  This resolution shall take effect immediately; provided, however, the second unnumbered 

paragraph of Section 2.2 entitled Crediting Vacation Time, with respect to the Executive Director’s 

vacation time shall take effect on January 1, 2027.   
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