
55 Eagle Street Albany, New York 12207 518-487-2225
www.albany capital center.com

Albany Capital Center
Economic Impact Committee
Friday, April 24, 2026, 9:00 AM 

Capital Room, Albany Capital Center

The audio of the meeting will also be live streamed using this link:
https://www.youtube.com/live/SoHouqqcK68?si=-xbABrg8VzUCP8sM

AGENDA

1. Call to order

2. Roll Call

3. Review Minutes from EI Committee Meeting of 1.22.2026

4. Q-1 2026 EI Report: By Discover Albany Staff

5. Albany Capital Center Operations, Marketing, & Sales Report: ASM Staff 

6. Other business.

7. Adjourn. 



55 Eagle Street Albany, New York 12207 518-487-2225
www.albany capital center.com

Albany Capital Center
Economic Impact Committee; FY & Q4 2025 

January 22, 2026 @ 9:00 AM 

Meeting Minutes

1. Call to order and roll call 9:02
a. Michele Vennard
b. Mike Hoffman via zoom (Committee Member)
c. John McDonald, III (9:13) (Committee Member)
d. Monica Kurzejeski, Executive Director
e. Shannon Licygiewicz, General Manager, ACC, Legends Global
f. Jill Delaney, Discover Albany
g. Jay Cloutier, Discover Albany

2. Q-4 2025 EI Report: By Discover Albany Staff
Economic Impact Report

a. Mr. Cloutier presented the report and reviewed slides. 
b. Conventions strong year over year. 
c. Number of meeting events was high year over year
d. 4th quarter just over $3 million in economic impact and over a quarter of 

million in tax receipts. 
e. Year over year little shortfall in conventions, but sports lead the year with 

Cross Fit. 
Occupancy Report:

f. Concern over decline in occupancy over last three years. 
g. DA is working on efforts to increase occupancy. Meeting with largest three 

hotels on their sales efforts. 
h. December year over year numbers increased slightly. 
i. Open discussion around status of STR legislation. 
j. Statewide numbers Albany region more pronounced decline.
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3. Albany Capital Center Operations Annual Report: ASM/Legends Staff  
a. Shannon reviews annual report for 2025.  

 
4. Operator Contract: ACCA Counsel Robert Ryan Esq.  

a. Qualitative Incentive Fee recommendation by Committee 
i. Mr. Ryan reviewed the calculation formulas for the incentive fee 

award.  
ii. Committee recommends fee as reviewed to the full board for 

approval.  
1. Motion  Ms. Vennard motions 
2. Mr. McDonald seconds 
3. Motion approved.  

 
5. Other business. 

 
6. Adjourn.   

a. Ms. Vennard motion 
b. Mr. McDonald second 
c. Motion approved 

 
Full Meeting Audio: https://www.youtube.com/watch?v=iEDKCFmm_SQ  
 

 
 

















































55 Eagle Street Albany, New York 12207 518-487-2224
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ALBANY CONVENTION CENTER AUTHORITY QUARTERLY MEETING
FRIDAY, APRIL 24, 2026, 9:00 AM

CAPITAL ROOM, ALBANY CAPITAL CENTER
55 EAGLE ST., ALBANY, NY

PUBLIC ACCESS VIA AUDIO LINK:
https://www.youtube.com/live/SoHouqqcK68?si=-xbABrg8VzUCP8sM

AGENDA

1. Call to order and roll call.

2.
a. March Financials

   
3. Approval of Draft minutes from:

a. Audit & Finance Committee Meeting 3.27.2026
b. Special Meeting Audit 3.27.2026

4. Economic Impact Committee Overview: Sarah Reginelli
a. Economic Impact & Occupancy Data
b. Albany Capital Center 1st quarter performance

5. Other Business:
a. Resolution 12-2026
b. Executive Directors Report

i. 126 State Street Update
ii. Travel schedule

6. Legal Report: Robert Ryan

7. Adjourn:

















ALBANY CONVENTION CENTER AUTHORITY
AUDIT & FINANCE COMMITTEE MEETING #2 OF 2026

9:00 AM FRIDAY, MARCH 27, 2026,
THE ALBANY CAPITAL CENTER

55 EAGLE ST., ALBANY, NY
MEETING MINUTES

1. Call to order and roll call Michael Hoffman, Chair 9:06

a. Kyle Bernard, UHY
b. Brian Kearns, UHY
c. Laura Grippin, BST, Accountant
d. Sarah Reginelli, Chair
e. Mike Hoffman zoom, Treasurer
f. Michele Vennard, Secretary
g. Jahkeen Hoke, Vice Chair
h. Joe Bonilla, Member
i. Todd Shapiro, Member
j. Mike McLaughlin, Member
k. John McDonald, III RPH, Member
l. Robert Ryan, Esq. Harris Beach Murtha, legal counsel
m. Monica Kurzejeski, Executive Director/CEO, ACCA
n. Shannon Licygiewicz, General Manager, Legends Global/ACC

2. Review of February (YTD) Financials Laura Grippen

a. Ms. Grippen reviews the three financial documents. 

3. Audit and Annual Report:

a. Audit Review UHY Brian Kearns, Kyle Bernard

i. Mr. Kearns introduces Kyle Bernard, the Senior Manager at UHY. Mr. Kearns reviewed 
any adjustments made since our presentation of YE financial reports in January. Mr. 
Kearns reviews audit presentation. Only estimate in revenue is the December HOT 
receipts. Total current assets are up. Large increase in included in prepaid and other 
expenses (pre-paid rent for expansion). Will be recognized once the lease begins in 
2027. Net position up about $1.7 million over last year. Details in full reports. Two 
reports issued, Opinions on financials statements and report on Internal Control. Notes 
in full financial statements highlight the larger sensitive disclosures for this 2025 audit. 

ii. Mr. Bernard reviews required communications. No significant findings from the audit. 
Found to be reasonable and appropriate. No uncorrected misstatements. No 
disagreements with Management. Reaffirm their independence. 



ALBANY CONVENTION CENTER AUTHORITY
AUDIT & FINANCE COMMITTEE MEETING #2 OF 2026

9:00 AM FRIDAY, MARCH 27, 2026,
THE ALBANY CAPITAL CENTER

55 EAGLE ST., ALBANY, NY
iii. Mr. Kearns Note 11 is new, disclosing the Administrative Funding Agreement with the 

county. The pre-payment of $150,000 for 2026 paid in 2025. 

iv. Mr. Reginelli asked about lead partner rotation. Mr. Kearns will send information back 
to us regarding that rotation. 

b. Annual Report Laura Grippen/Monica Kurzejeski/ Robert Ryan

i. Tab 3 PARIS report. Reviews of the four documents. 

4. Other business
a. Motion to recommend adoption of the FY 2025 Audit by the ACCA Board

i. Motion Mr. McDonald
ii. 2nd Mr. McLaughlin

iii. Motion approved
b. Motion to recommend adoption of the FY 2025 PAAA Annual Report and authorize PARIS by 

the ACCA Board
i. Motion Mr. Shapiro

ii. 2nd Mr. Bonilla
iii. Motion approved

5. Motion to adjourn.

a. Motion Mr. McLaughlin
b. 2nd Mr. Shapiro
c. Motion approved - Adjourned at 9:28am 

FULL AUDIO AVAILABLE HERE:
https://www.youtube.com/live/83ZoAJcKbR0?si=n_wuzKo5hnGoLyAw



ALBANY CONVENTION CENTER AUTHORITY SPECIAL MEETING AUDIT
IMMEDIATELY FOLLOWING AUDIT & FINANCE COMMITTEE MEETING 

FRIDAY, MARCH 27, 2026
ALBANY CAPITAL CENTER
55 EAGLE ST., ALBANY, NY

MEETING MINUTES

1. Call to order and roll call. 9:40 am Sarah Reginelli
a. Roll Call

1. Laura Grippin, BST, Accountant
2. Sarah Reginelli, Chair
3. Mike Hoffman zoom, Treasurer
4. Michele Vennard, Secretary
5. Jahkeen Hoke, Vice Chair
6. Joe Bonilla, Member
7. Todd Shapiro, Member
8. Mike McLaughlin, Member
9. John McDonald, III RPH, Member

10. Robert Ryan, Esq. Harris Beach Murtha, legal counsel
11. Monica Kurzejeski, Executive Director/CEO, ACCA
12. Shannon Licygiewicz, General Manager, Legends Global/ACC

b. Thanked previous chairs for getting us where we are: Gavin Donough and Michele 
Vennard. She Appreciates the team that makes the ACC work. Looking forward to the 
next era and moving forward. 

  
2. Approval of minutes: (Possible Action)

a. Draft minutes from 1.30.2026 Audit & Finance Committee Mtg.
1. Motion Mr. Hoke
2. 2nd Mr. McDonald
3. Motion approved

b. Draft minutes from 1.30.2026 Governance Committee Mtg.
1. Motion Mr. Bonilla
2. 2nd Mr. McLaughlin
3. Motion approved

c. Draft minutes from 1.30.2026 FY 2025 Q-4 & Annual Mtg.
1. Motion Mr. Shapiro
2. 2nd Mr. McLaughlin



ALBANY CONVENTION CENTER AUTHORITY SPECIAL MEETING AUDIT
IMMEDIATELY FOLLOWING AUDIT & FINANCE COMMITTEE MEETING 

FRIDAY, MARCH 27, 2026
ALBANY CAPITAL CENTER
55 EAGLE ST., ALBANY, NY

3. Motion approved 

3. Business Reports: 
a. Recommendations of the Audit & Finance Committee: 

1. Resolution 5-26 to adopt the 2025 Audit
1. Motion Mr. McDonald
2. 2nd Mr. Hoke
3. Motion approved

2. Resolution 6-26 to adopt the 2025 PAAA Annual Report & authorize PARIS
(Possible Action)

1. Motion Mr. Bonilla
2. 2nd Mr. McDonald
3. Motion approved

4. New Business:
a. 126 State Street Tenant Work Change Orders
b. Mr. Ryan reviews lease terms

scope since it was pre-determined. Fixed assets reflecting changes in the base build. 
1. Kitchen Equipment

1. Motion Mr. Hoke
2. 2nd Mr. McDonald
3. Motion approved. 

2. AV/Security
1. Motion Mr. McDonald
2. 2nd Mr. Hoke
3. Motion approved

3. Interior Blinds
1. Motion Ms. Vennard
2. 2nd Mr. Hoke
3. Motion approved

4. Exterior Signage
1. Motion Mr. McDonald
2. 2nd Mr. McLaughlin
3. Motion approved



ALBANY CONVENTION CENTER AUTHORITY SPECIAL MEETING AUDIT
IMMEDIATELY FOLLOWING AUDIT & FINANCE COMMITTEE MEETING 

FRIDAY, MARCH 27, 2026
ALBANY CAPITAL CENTER
55 EAGLE ST., ALBANY, NY

5. IT Installation
1. Motion Mr. Bonilla
2. 2nd Mr. McDonald
3. Motion approved

5. Legal Report Robert Ryan No Report

6. Other Business

7. Adjourn
1. Motion Mr. McDonald
2. 2nd Mr. McLauglin
3. Approved adjourned at 10:08 am. 

NEXT QUARTERLY MEETING: FRIDAY 4.24.2026 @ 9:00 AM

FULL AUDIO OF MEETING HERE:
https://www.youtube.com/live/83ZoAJcKbR0?si=n_wuzKo5hnGoLyAw



12-26 

RESOLUTION OF THE MEMBERS OF THE BOARD OF THE ALBANY CONVENTION 
CENTER AUTHORITY AUTHORIZING THE TEMPORARY USE OF RESERVE FUNDS FOR 

PREPAID RENT OBLIGATIONS PENDING A DISBURSEMENT OF FUNDS UNDER A 
GRANT WITH EMPIRE STATE DEVELOPMENT RELATED TO ADDITIONAL 

CONVENTION FACILITIES AT 126 STATE STREET   
 

APRIL 24, 2026 
 

WHEREAS, the Albany Convention Center Authority (the  is a public benefit corporation 
established to design, develop, plan, finance, create, site, construct, renovate, administer, operate, manage, and 
maintain a convention center and related facilities to be located in the City of Albany, New York ; 
and 

 
WHEREAS, pursuant to Section 2675-e(8) of the Public Authorities Law, the Authority has the power to make 
contracts and leases and to execute all instruments necessary or convenient for its corporate purposes; and 
 
WHEREAS, pursuant to Section 2675-e(18) of the Public Authorities Law, the Authority has the power to do all 
things necessary, convenient, or desirable, including ancillary and incidental activities, to carry out its purposes 
and the exercise of the powers granted in its enabling legislation; and   
 
WHEREAS, pursuant to resolution No. 10-25 dated June 26, 2025, the Authority authorized entering into a Lease 
Agreement with CIDC ALBANY CC LLC for certain build-to-suit improvements located at 126 State Street, 
Albany, New York  along with such other adjacent parcels having tax map numbers of 76.33-1-23 and 76.33-1-
22   
 
WHEREAS, the build-to-suit improvements will consist of the reconstruction and renovation of an existing 

portion of the Existing Facility and two stories in the rear portion of the Existing facility, and the construction of 
an additional two stories behind the Existing Facility consisting of approximately 59,810 square feet (the 

 
 
WHEREAS,  pursuant to resolution No. 15-25 dated July 25, 2025, the Authority accepted an incentive proposal 
for a grant in the amount of $10,000,000 to be used towards the Improvements from Empire State Development 

 
 
WHEREAS, the Lease requires a prepaid rent payment in the amount of $3,330,000 to be made on April 30, 2026 

; and  
 
WHEREAS, the ESD Grant allows an initial disbursement of $3,330,000 upon the demonstration that at least 
$18,312,666 has been invested in the Improvements; and 
 
WHEREAS, given the timing of the Prepaid Rent due date and the process required to receive the initial ESD 
Grant disbursement, the Authority desires to temporarily fund the Prepaid Rent with Authority reserve funds to 
be replaced upon receipt of the initial ESD Grant disbursement; and  
 
NOW, THEREFORE BE IT RESOLVED by the Members of the Board of the Authority as follows: 
 
SECTION 1: The Members of the Board of the Authority hereby approves and authorizes the temporary use of 
Authority reserve funds to make the Prepaid Rent payment in the amount of up to $3,330,000 to be replaced upon 
receipt of the initial ESD Grant disbursement.   
 



SECTION 2: The Chair and Executive Director, each of them without the other, are hereby authorized, on behalf 
of the Authority, to execute, acknowledge and deliver any written instrument necessary and take such actions, as 
are necessary and appropriate to effectuate the foregoing resolutions. 
 
SECTION 3 :  This resolution shall take effect immediately.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


