
 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Oct-27 Nov-27 Dec-27 Total 2027 Total 2026 FY 2025 Budget
REVENUE 2027
4100 Hotel/Motel Occ. Tax 290,769.38 290,769.38 431,490.00 431,490.00 431,490.00 499,121.07 499,121.07 499,121.07 424,487.00 424,487.00 424,487.00 290,769.38 4,937,602.35 4,756,188.47          4,498,236.45         
4800 Interest Income 20,833.33 20,833.33 20,833.33 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 14,053.59 188,982.31 141,500.00              140,000.00             
4901 Grants Revenue 3,300,000.00 275,000.00 0.00 3,575,000.00 6,660,000.00          

Total Operating Income $311,602.71 $3,611,602.71 $452,323.34 $720,543.59 $445,543.59 $513,174.66 $513,174.66 $513,174.66 $438,540.59 $438,540.59 $438,540.59 $304,822.97 $8,701,584.66 $11,739,102.35 $4,638,236.45

EXPENSES 2027
5100 Salaries

5100.1 Executive Director $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $14,933.19 $179,198.27 167,475.00              149,350.00             
5100.2 Director of Community Engagement $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 $6,333.33 76,000.00                70,833.33                37,500.00                

Total 5100 Salaries $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $21,266.52 $255,198.27 238,308.33$           186,850.00$          

5200 Fringe Benefits
5220 SUTA 704.00                   -                            -                               -                                 -                            -                          -                         -                           -                            -                                -                        -                            704.00                       280.00                       280.00                      
5230 FICA-Employer Share 1,626.89               1,626.89                1,626.89                   1,626.89                     1,626.89                1,626.89               1,626.89             1,626.89               1,626.89                1,626.89                    1,626.89            1,626.89                19,522.67                18,230.59                14,948.00                
5300 NYS Disability 175.00                       175.00                   175.00                    175.00                    700.00                       60.00                          60.00                         
5450 NYS Retirement-Employer Share -                          -                            -                               -                                 -                            -                          -                         -                           -                            -                                -                        25,000.00             25,000.00                25,000.00                25,000.00                
5500 Health Insurance $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $5,812.40 $69,748.85 59,695.27                48,439.71                

Total 5200 Fringe Benefits 8,143.29$            7,439.29$              7,614.29$                 7,439.29$                  7,439.29$             7,614.29$            7,439.29$           7,439.29$            7,614.29$             7,439.29$                 7,439.29$          32,614.29$           115,675.52$           103,265.86$           88,727.71$             

7400 Administrative
7401 Rent 2,850.00               2,850.00                0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,700.00                   22200 0
7450 Insurance 19,250.00            19,250.00              19,250.00                 19,250.00                  19,250.00             19,250.00            19,250.00           19,250.00            19,250.00             19,250.00                 19,250.00          19,250.00             231,000.00              147,840.00              132,000.00             
7406 Postage/Delivery 10.00                     10.00                       50.00                          10.00                            10.00                       10.00                     10.00                    10.00                      10.00                       10.00                           10.00                   10.00                       160.00                       160.00                       240.00                      
7407 Telephone $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 3,000.00                   735.00                       630.00                      

7409 Office Supplies/Expense $3,980.00 $1,230.00 $1,230.00 $2,180.00 $1,230.00 $1,230.00 $2,180.00 $1,230.00 $1,230.00 $2,180.00 $1,230.00 $1,230.00 $20,360.00 14,672.00                12,992.00                
7414 Travel & Ent 200.00                   200.00                    200.00                       6,700.00                     1,700.00                200.00                   200.00                 200.00                   200.00                    1,700.00                    200.00                200.00                    11,900.00                11,150.00                13,050.00                
7415 Dues and Subscriptions $350.00 $1,070.00 $270.00 $970.00 $770.00 $270.00 $270.00 $770.00 $270.00 $270.00 $270.00 $270.00 5,820.00                   4,484.00                   10,272.00                
7417 CIDC Rent 3,330,000.00       213,750.00              213,750.00                213,750.00           213,750.00         213,750.00        213,750.00          213,750.00           213,750.00               213,750.00       213,750.00           5,467,500.00          6,660,000.00          -                              
7418 County Administrative Fee starts 2027 0 0 0 0 0 -                               -                               

Total 7400 Administrative 26,890.00$         3,354,860.00$    235,000.00$           243,110.00$             236,960.00$        234,960.00$       235,910.00$     235,460.00$       234,960.00$        237,410.00$            234,960.00$    234,960.00$        5,745,440.00$       6,861,241.00$       169,184.00$          

6400 Professional Fees
6210 Legal Fees 12,000.00            12,000.00              12,000.00                 12,000.00                  12,000.00             12,000.00            12,000.00           12,000.00            12,000.00             12,000.00                 12,000.00          12,000.00             144,000.00              180,000.00              96,000.00                
6220 Accounting Fees 2,750.00               2,750.00                2,750.00                   2,750.00                     2,750.00                2,750.00               2,750.00             2,750.00               2,750.00                2,750.00                    2,750.00            2,750.00                33,000.00                36,000.00                30,000.00                
6221 Auditing Fees -                          -                            -                               32,000.00                  -                            -                          -                         -                           -                            -                                -                        -                            32,000.00                25,320.00                25,320.00                
6230 Communications/Marketing $18,593.33 18,593.33              18,593.33                 48,593.33                  18,593.33             18,593.33            18,593.33           18,593.33            18,060.00             18,060.00                 18,060.00          18,060.00             250,986.67              -                               42,000.00                

6230.1 Consultant Fees $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,593.33 $8,060.00 $8,060.00 $8,060.00 $8,060.00 100,986.67              -                               
6230.2 Projects & Advertisements $10,000.00 $10,000.00 $10,000.00 $40,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 150,000.00              -                               

6233 Destination Mktg Support Fund/Sponsorships $11,116.67 $11,116.67 $38,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 $11,116.67 160,400.00              -                               140,020.00             
6233.1 Events & Sponsorships 4,450.00$            4,450.00$              4,450.00$                 4,450.00$                  4,450.00$             4,450.00$            4,450.00$           4,450.00$            4,450.00$             4,450.00$                 4,450.00$          4,450.00$             53,400.00                -                               
6233.2 Incentive Fees $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 $6,666.67 80,000.00                -                               
6233.3 Discover Albany (ACCVB) $0.00 $27,000.00 27,000.00                -                               

6234 - Economic Impact Information $64,000.00 -                            -                               -                                 -                            -                          -                         -                           -                            -                                -                        -                            64,000.00                -                               -                              
6235 - Market Studies 30,000.00            30,000.00              -                               -                                 -                            -                          -                         -                           -                            -                                -                        -                            60,000.00                0 0

Total 6400 Professional Fees 138,460.00$       74,460.00$           71,460.00$              106,460.00$             44,460.00$           44,460.00$         44,460.00$        44,460.00$          43,926.67$           43,926.67$               43,926.67$       43,926.67$           744,386.67$           241,320.00$           333,340.00$          

6500 ESP Walkway Operations 150,000.00$       -$                          -$                             -$                              -$                         -$                        -$                       -$                        -$                         -$                             -$                     -$                         150,000.00$           150,000.00$           120,000.00$          

Albany Capital Center (Income)/ Loss 169,063.00$       87,605.00$           55,394.00$              96,421.00$                33,601.00$           105,390.00$       182,463.00$     185,790.00$       18,542.00$           (105,025.00)$          48,241.00$       59,799.00$           937,284.00$           925,820.00$           999,987.00$          
8100 Depreciation Expense 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 179,500.00 2,154,000.00 2,148,000.00$       2,345,184.00$      
9500 Interest Expense- Key Bank 134.00 134.00 134.00 134.00 134.00 134.00 0.00 0.00 0.00 0.00 0.00 0.00 804.00 1,608.00$                -$                           

9500.1 Commitment Fee 831.00 831.00 831.00 831.00 831.00 831.00 0.00 0.00 0.00 0.00 0.00 0.00 4,986.00 9,972.00$                -$                           

Total Operating Expenses $694,287.82 $3,726,095.82 $571,199.82 $655,161.82 $524,191.82 $594,155.82 $671,038.82 $673,915.82 $505,809.48 $384,517.48 $535,333.48 $572,066.48 $10,107,774.45 10,679,535.19$    4,243,272.71$      

Change in Net Assets- Income (Loss) (382,685.11)$     (114,493.11)$       (118,876.48)$          65,381.78$                (78,648.22)$         (80,981.16)$        (157,864.16)$    (160,741.16)$     (67,268.89)$         54,023.11$               (96,792.89)$     (267,243.52)$       ($1,406,189.79) 1,059,567.16$       394,963.74$          

Non Cash Expenditures (Depreciation) 179,500.00         179,500.00           179,500.00              179,500.00                179,500.00           179,500.00         179,500.00        179,500.00          179,500.00           179,500.00               179,500.00       179,500.00           2,154,000.00          2,148,000.00          2,345,184.00         

Change in Net Assets Less Non-Cash Expenditures (203,185.11)        65,006.89              60,623.52                 244,881.78                100,851.78           98,518.84            21,635.84           18,758.84            112,231.11           233,523.11               82,707.11          (87,743.52)            747,810.21              3,207,567.16          2,740,147.74         

Capital Improvements on separate tab

Fiscal Year 2027- Budget



2027 Budget Assumptions/Notes

Average over 2026/2025/2024
Used July statement, reduced the funding for the project for amounts starting April. 

included an amount for any board action on personnel wage increases. 

Estimate 
SSA Wage Base Lmt = wages (.0625)-2023; Medicare (.0175) no limit
Estimate Nationwide PFL/DBL
Based on 2024 Estimated Payment 
Based on 2025 actual with a 20% increase. Including Duncan

Bull Moose
Increase at 60% due to expansion - meeting with AJG to get an estimate
maintained 2025 budget
2 fulltime employees, 9 board members (ipads connectivity)
increase for new employee (IT), and the addition of 9 board member emails and one time 
purchase of ipads in January. 
see breakdown 2nd tab
see breakdown 2nd tab
Pre-paid rent as per lease. These match up to the NYS ESD grant receipts under revenue
Don't anticipate the amount will hit the threshold that unlocks the payment

small increase over 2026
Per UHY/GASB
new and expanded contract including national marketing 
new and expanded contract including national marketing 
new and expanded contract including national marketing 
See breakdown on 2nd tab
See breakdown on 2nd tab
See breakdown on 2nd tab
See breakdown on 2nd tab
New vendor due to DA being represented on the board. 
Potential hotel study for downtown (shared expense with another organization) & district plan

As per new Admin Services Agreement - payment due 1/1 so we pay end of December

Per Legends FY 2027 Operating Budget Inc. Incentive Fee
Albany Capital Center building/equipment/fixtures depreciation
Key Bank Grant Anticipation Loan - will be paid off with the ESD grant. 
Key Bank Grant Anticipation Loan - will be paid off with the ESD grant. 

Depreciation


