2020 Budget Approved By ACCA Board @ Public Meeting on 9-26-19

ALBANY CONVENTION CENTER AUTHORITY

2020 OPERATIONS BUDGET

9/26/2019

B | C D E F G H | J K L M N [e] P Q T
1 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 20 Budget 2020 Budget Assumptions
2 |REVENUE 2020
3
4 |Net from CAC Lease/Holiday Inn 3,083 3,083 3,083 3,083 3,083 3,083 3,083 3,083 3,083 3,083 3,083 3,083 36,996 2019 plus 2% CPI change
s |Holiday Inn [ 450 450 450 450 450 450 450 450 450 450 450 450 5,400 2019 plus 2% CPI change
s |E-Comm Parking Operations 9,912 1,287 18,765 9,668 14,241 9,760 10,605 10,605 10,605 10,605 10,605 10,605 127,263 Assumes parking ops remains for daily/monthly/events
7
s 4100 Hotel/Motel Occ. Tax 229,988 229,988 349,373 349,373 349,373 412,713 412,713 412,713 350,164 350,164 350,164 253,276 4,050,000 Based on 2019 Actuals & Budget
914800 - Interest Income 500 500 500 500 500 500 500 500 500 500 500 500 6,000 Estimate based on 2019
10 Total Operating Income: 243,933 235,308 372,171 363,074 367,647 426,506 427,351 427,351 364,802 364,802 364,802 267,914 4,225,659
11
12
13| EXPENSES 2020
14]5000 - Salaries 14,768 9,603 9,603 14,404 9,603 9,603 9,603 9,603 9,603 14,404 9,603 9,603 130,000 Includes 5% increase and vacation buyback 1/2020
15 Total 5000 - Salaries: 14,768 9,603 9,603 14,404 9,603 9,603 9,603 9,603 9,603 14,404 9,603 9,603 130,000
16]5200 - Fringe Benefits
17 5220 - SUTA | 797 0 0 0 0 0 0 0 0 0 0 0 797 Estimate
18 5230 - FICA-Employer Share 1,130 735 735 1,102 735 735 735 735 735 1,102 735 735 9,945 SS Wage Base Lmt = $136,800 (.0765)-2018; Medicare (.0175) no limit
19 5300 - NYS Disability 2 2 2 2 2 2 2 2 2 2 2 2 29 Estimate
20 5450 - NYS Retirement-Employer Share 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 15,000 Estimate based on 2019
21 5500 - Health Insurance 2,239 2,239 2,239 2,239 2,239 2,239 2,239 2,239 2,239 2,239 2,239 2,239 26,868 19 Actual + 10% Projected Increase
22 Total 5200 - Fringe Benefits: 5,419 4,226 4,226 4,593 4,226 4,226 4,226 4,226 4,226 4,593 4,226 4,226 52,639
23]7400 - Administrative
24 7401 - Rent | 0 0 0 0 0 0 0 0 0 0 0 0 0 Lease ends Nov 2019
25 7402 - Parking | 0 0 0 0 0 0 0 0 0 0 0 0 0 Lease ends Nov 2019
26 7405 - Building Maintenance & Repair 0 0 0 0 0 0 0 0 0 0 0 0 0 Lease ends Nov 2019
27 7450 - Insurance 4,835 13,935 4,835 16,735 4,835 4,835 8,565 4,835 4,835 4,835 4,835 4,835 82,750 Estimate based on 2019
28 7406 - Postage/Delivery 10 10 10 10 10 10 10 10 10 10 10 10 120 Estimate based on 2019
29 7407 - Telephone 447 447 447 447 447 447 447 447 447 447 447 447 5,364 Estimate based on 2019
30 7409 - Office Supplies/Expense 200 200 200 200 200 200 200 200 200 200 200 200 2,400 Estimate based on 2019
31 7411 - Equipment Maintenance 0 0 260 0 0 260 0 0 260 0 0 260 1,040 Estimate based on 2019
32 7414 - Travel & Ent 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 Estimate/placeholder
33 7415 - Dues and Subscriptions 0 56 600 56 0 56 0 56 0 56 0 56 936 Estimate for TU Newspaper plus Chamber dues in March
34 Total 6000 - Administrative: 6,492 15,648 7,352 18,448 6,492 6,808 10,222 6,548 6,752 6,548 6,492 6,808 104,610
3516400 - Professional Fees
36 6210 - Legal Fees 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 180,000 Estimate based on 2019
37 6220 - Accounting Fees 2,700 17,000 8,500 4,000 2,000 1,500 1,500 2,000 2,200 1,500 1,500 2,100 46,500 Estimate based on 2019
38 6230 - Communications/Marketing 11,674 5,350 5,350 11,674 5,350 5,350 11,674 5,350 5,350 11,674 5,350 5,350 89,495 Estimate based on 2019
39 6233 - Destination Mktg Support Fund 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 Estimate/placeholder
40 Total 6200 - Professional Fees: 29,374 37,350 28,850 30,674 22,350 21,850 28,174 22,350 22,550 28,174 21,850 22,450 315,995
4117000 - Albany Capital Center Operating Losses
43 |Albany Capital Center Expense/lIncome 77,979 88,302 38,533 79,763 58,882 107,479 157,843 168,803 79,403 107,280 125,742 95,316 1,185,325 Projected losses from SMG 2020 budget (Inc. $100k incnt. pay in Dec.)
48 Total 7000 - Cap. Cntr.: 77,979 88,302 38,533 79,763 58,882 107,479 157,843 168,803 79,403 107,280 125,742 95,316 1,185,325
4918000 - Depreciation & Amortization
50 8100 - Depreciation Expense 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 2,225,304 Albany Capital Center building/ equipment/fixtures depreciation
51 [ Total 8000 - Deprec.. & Amortization: 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 2,225,304
52
53]8500 - E-Comm Properties Includes Insurance & Albany Water Board
54 8501 - Leases | 25,900 25,900 25,900 25,900 25,900 25,900 25,900 25,900 25,900 25,900 25,900 25,900 310,800
55 8502 - Misc. Expense 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 30,000 Estimate/placeholder
57 8510 - Utilities | 0 0 0 2,238 0 0 0 542 0 0 0 0 2,780 Estimate based on 2019 (Water Board)
58 8515 - Repairs & Maint 2,300 1,200 1,200 0 0 0 0 0 0 0 0 0 4,700 Estimate based on 2019 (Snow Plowing )
59 8520 - Insurance 3,540 3,540 3,540 3,540 3,540 3,540 3,540 3,540 3,540 3,540 3,540 3,540 42,480 Estimate based on 2019
60 Total 8500 E-Comm. Expense: 34,240 33,140 33,140 34,178 31,940 31,940 31,940 32,482 31,940 31,940 31,940 31,940 390,760
61
62 Total Operating Expenses: 353,713 373,711 307,146 367,502 318,935 367,348 427,449 429,454 339,916 378,381 385,295 355,785 4,404,633
63
64 Change in Net Assets: -109,780 -138,403 65,025 -4,428 48,712 59,158 -99 -2,103 24,886 13,579 -20,493 -87,871 -178,973
65
66 Non Cash Expenditures: 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 185,442 2,225,304 Depreciation
67
Chng in Net Assets incl. Non Cash 75,662 47,039 250,467 181,014 234,154 244,600 185,343 183,339 210,328 171,863 164,949 97,571 2,046,331
68 Expenditures:
69 Reserve Fund Deposit: 23,000 15,000 25,000 25,000 20,000 20,000 22,000 20,000 20,000 20,000 20,000 20,000 250,000 Operator Contract Requirement
70 SIT: 52,662 32,039 225,467 156,014 214,154 224,600 163,343 163,339 190,328 151,863 144,949 77,571 1,796,331
71 FY 2020 Capital Improvements:
72 Stair 4 Entrance and Access 25,000 20,000 30,000 75,000 To provide dedicated event access with high attendance
73 Concrete Floor Coating 25,000 60,000 60,000 145,000 To improve cleaning efficiency & appearance
74 Clean & Seal Prkng Decks 15,000 15,000 15,000 45,000 To preserve investment & by restriping improve parking efficiency
75 Storage Room @ G-3 15,000 15,000 To provide dedicated secure storage
76 Storage Platform G-1 25,000 50,000 50,000 25,000 25,000 175,000 To provide added storage in under-utilized area of parking deck G-1
77 Wall Fabric & Air Wall Rep. 30,000 30,000 10,000 70,000 To maintain functionality appearance of high contact surfaces
78 Parking Equip. @ ACC to TUC 10,000 15,000 15,000 10,000 50,000 To complete the interconnection with the TUC per the approved design
79 Produce Cooler 15,000 15,000 30,000 To increase capacity & improve prep-to-table process
80 Loading Dock Rack System 5,000 5,000 5,000 15,000 To improve storage methods & increase efficiency at Loading Dock
81 Exterior Concrete Coating 15,000 15,000 10,000 40,000 To maintain appearance of ext. protect conc. from weather&de-icing
82 Contingency 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 60,000 Contingency
83 SIT: 35,000 30,000 100,000 80,000 80,000 70,000 55,000 30,000 40,000 45,000 80,000 75,000 720,000
84 Future Capital Imprv. Deposit: 17,662 2,039 125,467 76,014 134,154 154,600 108,343 133,339 150,328 106,863 64,949 2,571 1,076,331
85 Check: 0 0 0 0 0 0 0 0 0 0 0 0 0
86
87
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